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AECI LTD
(Incorporated in the Republic of South Africa) 
(Registration No. 1924/002590/06)
Tax reference No. 9000008608
Share code: AFE ISIN: ZAE000000220
Hybrid code: AFEP ISIN: ZAE000000238
Bond company code: AECI
LEI: 3789008641F1D3D90E85
(AECI or the Company or the Group)

Notice is hereby given that the 97th AGM 
of shareholders of the Company will be held on 
the Ground Floor, AECI Place, 24 The Woodlands, 
Woodlands Drive, Woodmead, Sandton on Tuesday, 
25 May 2021 at 09h00 (SA time).

PURPOSE OF THE MEETING
The purpose of this meeting is to:

 › present the Directors’ report and the audited consolidated 
and separate annual financial statements of AECI and its 
subsidiaries (the Group) for the year ended 31 December 2020. 
The summarised audited consolidated financial results for the 
year then ended and released on the JSE Limited (JSE) Stock 
Exchange News Service (SENS) on Wednesday, 24 February 
2021 are included on pages 9 to 22 of this notice of AGM 
(Notice);

 › present the Audit Committee’s report;
 › present the Social and Ethics Committee’s report;
 › consider any matters raised by shareholders;
 › consider and if deemed fit to pass, with or without modification, 
the resolutions set out below.

ORDINARY RESOLUTION NUMBER 1

REAPPOINTMENT OF INDEPENDENT AUDITOR
Resolved that, upon the recommendation of the current Audit 
Committee, Deloitte & Touche be reappointed as the independent 
registered auditor of the Company and Mr Patrick Ndlovu be 
reappointed as the designated individual audit partner to undertake 
the audit during the financial year ending 31 December 2021.

ORDINARY RESOLUTION NUMBERS 2.1 TO 2.3

RE-ELECTION OF NON-EXECUTIVE DIRECTORS
Resolved that the following Non-executive Directors who 
are retiring in terms of the Company’s Memorandum of 
Incorporation (MOI) and who, being eligible, be re-elected:

2.1  Ms FFT De Buck
2.2 Mr G Gomwe
2.3 Ms PG Sibiya

A brief curriculum vitae of each of the Directors standing for 
re-election is provided on pages 29 and 30 of this Notice.

Each of the ordinary resolutions 2.1 to 2.3 will be considered 
by way of a separate vote.

ORDINARY RESOLUTION NUMBERS 3

APPOINTMENT OF A NON-EXECUTIVE DIRECTOR
Resolved that Ms AM Roets, who was appointed on 1 June 2020, 
be appointed as a Director in terms of the Company’s MOI.

A brief curriculum vitae of Ms Roets is provided on page 30 
of this Notice.

ORDINARY RESOLUTION NUMBER 4

RE-ELECTION OF AN EXECUTIVE DIRECTOR
Resolved that Mr MA Dytor, who is retiring in terms of the 
Company’s MOI and who, being eligible, be re-elected.

A brief curriculum vitae of Mr Dytor is provided on page 29 
of this Notice.

ORDINARY RESOLUTION NUMBERS 5.1 TO 5.4

ELECTION OF AUDIT COMMITTEE MEMBERS
Resolved that, subject to the passing of ordinary resolution 
numbers 2.1, 2.2, 2.3 and 3 respectively, the following Independent 
Non-executive Directors of the Company be appointed as members 
of the Audit Committee until the next AGM:

5.1  Ms FFT De Buck
5.2 Mr G Gomwe
5.3 Ms AM Roets
5.4 Ms PG Sibiya
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RESIDENT DIRECTORS NON-RESIDENT DIRECTORS

Current
2020

(Rand)

Proposed
2021
(Rand)

Current
2020
(US$)

Proposed
2021
(US$)

BOARD
1.1 Chairman 1 434 814 1 485 033
1.2 Non-executive Directors 277 102 286 801 38 221 38 794

AUDIT COMMITTEE
1.3 Chairman 235 537 243 780 32 488 32 975
1.4 Members 117 831 121 955 16 253 16 496

OTHER BOARD COMMITTEES
1.5 Chairman 152 531 157 870 21 039 21 354
1.6 Members 76 265 78 935 10 519 10 677
1.7 Attendance fee (including travel allowance of US$3 045 

per trip for non-resident Directors attending in person)
12 000 12 420 4 500 4 568

A brief curriculum vitae of each of the Independent 
Non-executive Directors offering themselves for election 
as members of the Audit Committee is provided on pages 29 
and 30 of this Notice.
Each of the ordinary resolutions 5.1 to 5.4 will be considered 
by way of a separate vote.

ORDINARY RESOLUTION NUMBERS 6.1 AND 6.2

REMUNERATION POLICY
6.1   Resolved to endorse, by way of a non-binding advisory vote 

as required by King IV and the JSE Listings Requirements, 
the Company’s Remuneration Policy as set out in this Notice 
as follows: Remuneration of employees: pages 31 to 38. 
Remuneration of Directors: page 38.

6.2  Resolved to endorse, by way of a non-binding advisory vote 
as required by King IV and the JSE Listings Requirements, 
the implementation of the Company’s Remuneration Policy 
as set out on pages 39 to 46 of this Notice.

Each of the ordinary resolutions 6.1 and 6.2 will be considered 
by way of a separate vote.

SPECIAL RESOLUTION NUMBERS 1.1 TO 1.7

DIRECTORS’ FEES
Resolved that the annual fees payable by the Company to 
its Non-executive Directors, with effect from 1 June 2021, 
be approved as set out in the table below.

EXPLANATORY NOTE
Section 66(9) of the Companies Act, 71 of 2008, as amended 
(Companies Act) requires that a company may pay to its Directors, 
for their services as Directors, only in accordance with a special 
resolution approved by shareholders within the previous two years.
The reason for and effect of special resolutions numbers 1.1 to 1.7 
is to grant the Company the authority to pay fees or remuneration 
to its Non-executive Directors for their services as Directors.
Each of the special resolutions numbers 1.1 to 1.7 will be 
considered by way of a separate vote.

SPECIAL RESOLUTION NUMBER 2

GENERAL AUTHORITY TO REPURCHASE SHARES
Resolved that the Company be and is hereby granted a general 
authority authorising the acquisition by the Company and/or its 
subsidiaries of shares issued by the Company, on such terms and 
conditions and in such amounts as the Directors of the Company 
may from time to time deem fit, and in terms of section 48(8) of 
the Companies Act, the Company’s MOI and the JSE Listings 
Requirements provided that:
 › any such general repurchase will be subject to the applicable 
provisions of the Companies Act (including sections 114 and 115 
to the extent that section 48(8) is applicable to that particular 
repurchase);

 › subject to section 48 of the Companies Act, the general 
authority to repurchase is limited to a maximum of 5% in the 
aggregate, in any one financial year, of the Company’s issued 
share capital at the beginning of the financial year, provided that 
the number of shares purchased and held by or for the benefit 
of a subsidiary or subsidiaries of the Company, taken together, 
shall not exceed 10% in the aggregate of the number of issued 
shares in the Company;

 › this general authority shall only be valid until the Company’s 
next AGM, provided that it shall not extend beyond 15 months 
from the date of adoption of this special resolution;

 › a resolution has been passed by the Board of Directors (the 
Board) confirming that the Board has authorised the general 
repurchase, that the Company passed the solvency and liquidity 
test and that since the test was done there have been no 
material changes to the financial position of the Group;

 › repurchases may not be made at a price greater than 10% above 
the weighted average of the market value of the ordinary shares 
for the five Business Days (such term to bear the meaning in 
section 5(3) of the Companies Act) (Business Days) immediately 
preceding the date on which the transaction is effected. The JSE 
should be consulted for a ruling if the Company’s securities have 
not traded in such a five Business Day period;

 › any such general repurchase is subject to exchange control 
regulations and approval at that point in time;
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 › the repurchase of securities will be effected through the order 
book operated by the JSE’s trading system and done without 
any prior understanding or arrangement between the Company 
and the counter-party (reported trades are prohibited);

 › at any point in time, a company may only appoint one agent to 
effect any repurchases on that company’s behalf;

 › an announcement giving such details as may be required in 
terms of the JSE Listings Requirements be released when 
the Company has cumulatively repurchased 3% of the initial 
number of the relevant class of shares in issue as at the time 
this resolution is passed (initial number) and for each 3% in 
aggregate of the initial number of that class acquired thereafter;

 › authorisation thereto has been given by the Company’s MOI;
 › the Company or its subsidiaries may not repurchase securities 
during a prohibited period as defined in the JSE Listings 
Requirements unless they have in place a repurchase programme 
where the dates and quantities of securities to be traded during 
the relevant period are fixed (not subject to any variation) and 
full details of the programme have been disclosed to the JSE, 
in writing, prior to the commencement of the prohibited period. 
The Company or its subsidiaries have instructed an independent 
third party, which makes its investment decisions in relation to 
the Company’s securities independently of, and uninfluenced 
by, the Company or its subsidiaries, prior to the commencement 
of the prohibited period to execute the repurchase programme 
submitted to the JSE.

EXPLANATORY NOTE
At the present time, the Directors have no specific intention with 
regard to the utilisation of this authority, which will only be used if 
the circumstances are appropriate.

The Company’s Directors undertake that they will not effect any 
such repurchases while the general authority is valid, unless:

(i)   the Company and the Group will be able, in the ordinary 
course of business, to pay its debts for a period of 12 months 
following the date of the general repurchase;

(ii)   the assets of the Company and the Group will exceed the 
liabilities of the Company and the Group for a period of 12 
months following the date of the general repurchase. For this 
purpose, the assets and liabilities are recognised and measured 
in accordance with the Accounting Policies applied in the 
Company’s latest audited annual Group financial statements;

(iii)  the Company and the Group will have adequate share capital 
and reserves for ordinary business purposes for a period of 
12 months following the date of the general repurchase; and

(iv)  the working capital of the Company and the Group will 
be adequate for ordinary business purposes for a period 
of 12 months following the date of the general repurchase.

The reason for and effect of special resolution number 2 is 
to grant the Company and/or any of its subsidiaries a general 
authority to facilitate the acquisition of the Company’s own 
shares, which general authority shall be valid until the earlier of 
the next AGM of the Company or the variation or revocation of 
such general authority by special resolution by any subsequent 
general meeting of the Company, provided that this general 
authority shall not extend beyond 15 months from the date 
of adoption of this special resolution.

Such general authority will provide the Directors with flexibility to 
effect a repurchase of the Company’s shares, should it be in the 
interests of the Company to do so at any time while the general 
authority is in force.

SPECIAL RESOLUTION NUMBER 3

FINANCIAL ASSISTANCE TO RELATED OR INTER-RELATED COMPANY
Resolved that, in terms of and subject to the provisions of section 
45 of the Companies Act, the Directors of the Company be 
and they are hereby authorised and empowered to cause the 
Company to provide any direct or indirect financial assistance to 
any company or other legal entity which is related or inter-related to 
the Company, provided that the aggregate amount of such financial 
assistance provided by the Company during the 12-month period 
ending 25 May 2022 shall not exceed R3 800 million.

EXPLANATORY NOTE
On a regular basis, and in the ordinary course of business, the 
Company provides loan financing, guarantees and other support 
to the related and inter-related companies or legal entities in the 
Group. Section 45(2) of the Companies Act empowers the board 
of a company to provide direct or indirect financial assistance to a 
related or inter-related company or corporation. However, section 
45(3) of the Companies Act provides that the board of a company 
may only authorise any financial assistance contemplated in section 
45(2) thereof pursuant to a special resolution of the shareholders 
of the company adopted within the previous two years.

The Board undertakes that:

(i)   it will not adopt a resolution to authorise such financial 
assistance, unless it is satisfied that:
 › immediately after providing the financial assistance, the 
Company would satisfy the solvency and liquidity test as 
contemplated in the Companies Act; and

 › the terms under which the financial assistance is proposed 
to be given are fair and reasonable to the Company; and

(ii)   written notice of any such resolution by the Board shall be 
given to all shareholders of the Company and any trade 
union representing its employees:
 › within 10 Business Days after the Board adopted the 
resolution if the total value of the financial assistance 
contemplated in that resolution, together with any 
previous such resolution during the financial year, 
exceeds one-tenth of 1% of the Company’s net worth 
at the time of the resolution; or

 › within 30 Business Days after the end of the financial year, 
in any other case.

The reason for and effect of special resolution number 3 is to 
grant the Directors of the Company the authority to cause the 
Company to provide financial assistance to any company or other 
legal entity which is related or inter-related to the Company.

RECORD DATE
The Board has, in terms of section 59(1)(a) of the Companies 
Act, set the record date, for the purpose of determining which 
shareholders of the Company are entitled to receive Notice 
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of the AGM as being Friday, 16 April 2021 and has, in terms of 
section 59(1)(b) of the Companies Act, set the record date, for 
purposes of determining which shareholders of the Company 
are entitled to participate in and vote at the AGM, as being 
Friday, 14 May 2021. Accordingly, the last day to trade in order 
to be registered in the register of shareholders of the Company 
and therefore eligible to participate in and vote at the AGM is 
Tuesday, 11 May 2021.

APPROVALS REQUIRED FOR RESOLUTIONS
Ordinary resolutions numbers 1 to 6 contained in this Notice 
require the approval by more than 50% of the votes exercised on 
the resolutions by shareholders present or represented by proxy 
at the AGM, subject to the provisions of the Companies Act, 
the MOI of the Company and the JSE Listings Requirements.

Special resolutions numbers 1 to 3 contained in this Notice 
require the approval of at least 75% of the votes exercised on 
the resolutions by shareholders present or represented by proxy 
at the AGM, subject to the provisions of the Companies Act, 
the MOI of the Company and the JSE Listings Requirements.

GENERAL INFORMATION
Additional information is provided in this Notice is as follows:

(i)   major shareholders of the Company (refer to the 
shareholder analyses commencing on page 47)

(ii)   share capital of the Company (refer to the Directors’ 
report commencing on page 6).

NO MATERIAL CHANGES TO REPORT
There have been no material changes in the financial or trading 
position of the Company and its subsidiaries between the date 
of signature of the independent auditor’s report and the date 
of this Notice.

DIRECTORS’ RESPONSIBILITY STATEMENT
The Directors whose names appear on pages 29 and 30 of 
this Notice collectively and individually accept full responsibility for 
the accuracy of the information contained in these resolutions and 
certify that, to the best of their knowledge and belief, there are 
no facts that have been omitted which would make any statement 
false or misleading, and that all reasonable enquiries to ascertain 
such facts have been made and these resolutions contain all 
information required by the JSE Listings Requirements.

VOTING AND PROXIES
In the backdrop of the ongoing COVID-19 pandemic, restrictions 
imposed by the South African government on public gatherings 
remain in place, as do social distancing measures to mitigate the 
spread of the coronavirus. This limits the ability of shareholders 
to attend the AGM. Accordingly, this year’s AGM will again be 
convened with these measures in key focus. The intent is to have 
a minimum number of attendees necessary to quorate (i.e. three 
shareholders) to comply with the relevant legal requirements. 
This will be facilitated by the Company.

Shareholders or their proxies may participate in the AGM by way 
of a teleconference call and, if they wish to do so:

 › should make application by email to the Group Company Secretary 
(wynand.strydom@aeciworld.com) by no later than 09h00 on 
Friday, 21 May 2021 in order for the Group Company Secretary to 
provide the shareholder or such shareholder’s representative with 
details as to how to access the AGM for telephonic participation;

 › the costs of enabling a shareholder to access the AGM for 
telephonic participation will be borne by the shareholder so 
accessing the AGM; and

 › shareholders are advised that accessing the AGM by way of 
telephonic participation will not entitle a shareholder to vote 
at the AGM.

It is nevertheless important that shareholders cast their votes in 
respect of the business of the AGM at their earliest convenience. 
This can be done by completing a proxy form or submitting proxy 
instructions in accordance with the instructions that follow.

Shareholders who have not dematerialised their shares or who 
have dematerialised their shares with “own name” registration 
are entitled to appoint a proxy or proxies (for which purpose a 
Form of Proxy is included) to vote in their stead. The person so 
appointed need not be a shareholder of the Company.

Forms of Proxy must be completed only by shareholders who 
have not dematerialised their shares or who have dematerialised 
their shares with “own name” registration.

Shareholders who have dematerialised their shares, other than 
those shareholders who have dematerialised their shares with 
“own name” registration, must contact their CSDP or stockbroker, 
in the manner and time stipulated in their agreement, to furnish 
their CSDP or stockbroker with their voting instructions.

For administrative purposes, Forms of Proxy may be lodged with the 
Company’s Transfer Secretaries, Computershare Investor Services 
(Pty) Ltd, Rosebank Towers, 15 Biermann Avenue, Rosebank, 
2196, or posted to the Transfer Secretaries at Private Bag X9000, 
Saxonwold, 2132, or emailed to proxy@computershare.co.za by no 
later than 09h00 on Friday, 21 May 2021. Any Forms of Proxy not 
received by this time may be handed to the Chairman of the AGM 
prior to the proxy exercising the shareholder’s rights at the AGM.

PROOF OF IDENTIFICATION REQUIRED
In terms of the Companies Act, any shareholder or proxy 
who intends to attend or participate at the AGM must be able to 
present reasonably satisfactory identification at the meeting for 
such shareholder or proxy to attend and participate at the AGM. 
A green bar-coded identification document or identification 
card issued by the South African Department of Home Affairs, 
a driver’s licence or a valid passport will be accepted at the AGM 
as sufficient identification.

By order of the Board

Wynand Strydom
Group Company Secretary

22 April 2021
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The Directors have pleasure in submitting their report together with the consolidated and separate financial 
statements for the year ended 31 December 2020.

NATURE OF BUSINESS

PROFILE AND STRATEGY
AECI is a diversified Group of 12 businesses. It operates in 
22 countries on six continents — Africa, Europe, Asia’s South 
Eastern region, North America, South America and Australia.

The businesses are structured into four strategic pillars. Their 
products and services are essential inputs in the businesses 
of a broad range of customers as follows:

 › the global mining sector (AECI Mining);
 › the water treatment market in Africa (AECI Water);
 › the plant and animal health industry in Europe, the USA 
and Africa (AECI Agri Health);

 › the food and beverage, manufacturing, road infrastructure 
and general industrial sectors, mainly in Southern Africa 
(AECI Chemicals).

Together with AECI Property Services & Corporate, these pillars 
are the Group’s reporting segments. The activities of AECI Property 
Services relate mainly to property leasing and management in the 
office, industrial and retail sectors. Corporate includes centralised 
functions including the treasury.

All business activities are underpinned by the Group’s BIGGER 
values — of being Bold, Innovative, of Going Green and being 
Engaged and Responsible.

AECI MINING
AECI Mining Explosives and AECI Mining Chemicals provide 
a mine-to-mineral solution for the mining sector internationally. 
The offering includes commercial explosives, initiating systems 
and blasting services and surfactants for explosives manufacture 
right through the value chain to chemicals for ore beneficiation 
and tailings treatment.

AECI WATER
This business provides integrated water treatment and process 
chemicals, and equipment solutions, for a diverse range of 
applications in Africa. These include, inter alia, public and 
industrial water, desalination and utilities.

AECI AGRI HEALTH
Businesses in this pillar manufacture and distribute crop protection 
products, plant nutrients, animal premixes, specialty animal health 
products and fine chemicals on the African continent, in Europe 
and in the USA.

AECI CHEMICALS
These businesses supply raw materials and related services to a 
spectrum of customers in the food and beverage, manufacturing, 
infrastructure and general industrial sectors. Their markets are 
mainly in South Africa and in other Southern African countries, 
except for AECI SANS Fibers which is based in the USA.

AECI was registered as a company in South Africa in 1924 
and has been listed on the JSE Ltd since 1966. At the end 
of 2020 its market capitalisation was R9 565 million and 
it had 6 807 employees.

INTERESTS OF DIRECTORS, THE DIRECTOR OF A MAJOR 
SUBSIDIARY, THE GROUP COMPANY SECRETARY AND 
PRESCRIBED OFFICERS IN ORDINARY SHARES
At 31 December 2020 the Directors, the Director of a major 
subsidiary (viz. AECI Mining Ltd), the Group Company Secretary 
and the Prescribed Officers had direct beneficial interests in the 
Company’s ordinary share capital were as set out on the facing page.

None of their associates (as defined in terms of the JSE Listings 
Requirements) had any interests. No individual’s direct beneficial 
interests changed between the end of the financial year and the 
publication of the annual financial statements on 24 February 
2021 and none of them have any interests in the Company’s 
preference shares.

No Non-executive Director has been granted options or 
shares. The Executive Directors, the Director of AECI Mining 
Ltd, the Group Company Secretary and the Prescribed Officers 
have long-term incentive benefits as disclosed in note 31 
to the financial statements.
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BORROWING POWERS
In terms of its MOI the Company has unlimited borrowing powers.

GOING CONCERN
The financial statements have been prepared using appropriate 
accounting policies, supported by reasonable and prudent 
judgements and estimates. The Directors are of the opinion that 
the Company and its subsidiaries, joint ventures and associates 
have adequate resources to continue as going concerns in the 
foreseeable future.

SHARE CAPITAL AND SHARE PREMIUM
The issued share capital of the Company is 109 944 384 listed 
ordinary shares of R1 each (2019: 121 829 083 shares), 10 117 951 
unlisted redeemable convertible B ordinary shares of no par value 
(2019: 10 117 951 shares) and 3 000 000 listed 5,5% cumulative 
preference shares of R2 each (2019: 3 000 000 shares).

STRATE
The dematerialisation of the Company’s issued shares commenced 
in July 2001. Shares still in paper form are no longer good for 
delivery and will need to be dematerialised before participation 
in any transaction.

Shareholders may direct any enquiries in this regard to the Company’s 
Transfer Secretaries on telephone number +27 (0) 861 100 950 
in South Africa, or +44 (0) 870 889 3176 in the United Kingdom.

An interim ordinary cash dividend of 100 cents was declared 
on 28 July 2020 and was paid on 7 September 2020.

A final ordinary cash dividend of 470 cents was declared 
on 23 February 2021 and will be paid on 12 April 2021.

A dividend of 52 cents per share was declared on the unlisted 
redeemable convertible B ordinary shares in 2019 and paid 
in 2020. Another dividend of 52 cents on these shares was 
declared and paid in the current year.

Preference share dividends were paid on 15 June 2020 and 
on 15 December 2020. See note 26 to the financial statements 
for details in this regard.

CHANGES TO THE BOARD AND GROUP COMPANY SECRETARY
The following changes took effect during the year:

NON-EXECUTIVE DIRECTORS

RESIGNATIONS
 › Mr J Molapo, with effect from 24 November 2020
 › Mr AJ Morgan, with effect from 26 May 2020

APPOINTMENT
 › Ms AM Roets, with effect from 1 June 2020

DIRECTORATE AND SECRETARY
Details of the Directorate and Secretary of the Company 
are available at: https://www.aeciworld.com/leadership.

In terms of the Company’s MOI Ms FFT De Buck, 
Mr MA Dytor, Mr G Gomwe and Ms PG Sibiya retire 
by rotation at the forthcoming AGM and, being eligible, 
offer themselves for re-election.

As already indicated, Ms Roets was appointed to the Board 
on 1 June 2020.

INTERESTS IN ORDINARY SHARES 
NUMBER OF SHARES NUMBER OF SHARES

2020
Direct

2020
Indirect

2019
Direct

2019
Indirect

EXECUTIVE DIRECTORS
MA Dytor 158 686 — 105 097 —
KM Kathan 137 931 — 94 814 —

296 617 — 199 911 —

DIRECTOR OF AECI MINING LTD, A MAJOR SUBSIDIARY
EE Ludick 39 972 — 9 250 —

39 972 — 9 250 —

PRESCRIBED OFFICERS
DJ Mulqueeny 26 894 — 8 578 —
DK Murray 28 833 — 10 487 —

95 699 — 28 315 —

GROUP COMPANY SECRETARY
EN Rapoo (resigned with effect from 31 December 2020) 24 054 — 8 223 —

24 054 — 8 223 —

TOTAL 416 370 — 236 449 —
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GROUP COMPANY SECRETARY
Ms EN Rapoo resigned with effect from 31 December 2020 
and Mr WJ Strydom was appointed to act in this capacity with 
effect from 1 January 2021.

MAJOR SHAREHOLDERS
Details of the interests of shareholders who hold beneficial 
interests equal to or in excess of 5% of the Company’s ordinary 
share capital are included in note 13 to the financial statements.

SPECIAL RESOLUTIONS
The Company passed the following resolutions at the AGM held 
on 26 May 2020:

1.   to approve the annual fees payable by the Company to its 
Non-executive Directors;

2.  to grant the Directors a general authority to repurchase the 
Company’s issued shares;

3.  to grant the Directors the authority to cause the Company 
to provide financial assistance to any company or other legal 
entity which is related or inter-related to the Company;

ACQUISITION BY THE COMPANY OF TREASURY SHARES
4.  to approve the acquisition by the Company of the treasury 

shares pursuant to the distribution of the treasury shares 
by AECI Treasury Holdings (Pty) Ltd;

5.  to approve the decrease in the number of shares issued by the 
Company and the consequent reduction of the Company’s 
issued share capital pursuant to the implementation of the 
proposed distribution;

6.  to approve the revocation of special resolution number 4 if 
the proposed distribution lapses or is terminated or revoked.

MATERIAL CHANGES
There have been no material changes in the financial or 
trading position of the Company and its subsidiaries since 
31 December 2020.

REGULATORY INTERACTION
The Group is involved in legal proceedings and is in consultation with 
its legal counsel, assessing the outcome of these proceedings on an 
ongoing basis. As proceedings progress, the Group’s management 
makes provision in respect of legal proceedings where appropriate. 
Litigations, current or pending, are not likely to have a material 
adverse effect on the Group.

INTERESTS OF DIRECTORS, THE DIRECTOR OF A MAJOR 
SUBSIDIARY, THE GROUP COMPANY SECRETARY AND 
PRESCRIBED OFFICERS
During 2020 no contracts were entered into in which the above 
individual/s had an interest and which significantly affected the 
business of the Group. The same individual/s had no interests in 
any third-party or company responsible for managing any of the 
business activities of the Group.

REMUNERATION AND EMPLOYEE 
INCENTIVE PARTICIPATION SCHEMES
Full details regarding the remuneration and participation in the 
Group’s long-term incentive schemes by the Company’s Executive 
Directors, the Director of a major subsidiary, the Group Company 
Secretary and Prescribed Officers are disclosed in note 31 to the 
financial statements.

DIRECTORS’ RESPONSIBILITY STATEMENT
The Directors accept full responsibility for the accuracy of the 
information given and certify that, to the best of their knowledge 
and belief:

 › there are no facts that have been omitted which would make 
any statement false or misleading;

 › all reasonable enquiries to ascertain such facts have been 
made; and

 › this statement contains all information required by law and the 
JSE Listings Requirements.

The Directors acknowledge that their responsibility includes:

 › ensuring that internal controls relevant to the preparation and 
fair presentation of these financial statements that are free 
from material misstatement, whether due to fraud or error, 
are appropriately designed, implemented and maintained;

 › selecting and applying appropriate accounting policies; and
 › making accounting estimates that are reasonable in the 
circumstances.

The Directors’ responsibility also includes ensuring that adequate 
accounting records and an effective system of risk management 
are maintained.

After giving due, careful and proper consideration to these 
responsibilities, the Directors believe that their obligations 
under this statement have been met.

APPROVAL OF CONSOLIDATED AND 
SEPARATE ANNUAL FINANCIAL STATEMENTS
The consolidated and separate annual financial statements 
of the Company were approved by the Board of Directors 
on 23 February 2020 and were signed on that date by:

 
Mark Dytor Mark Kathan
Chief Executive Chief Financial Officer

Woodmead, Sandton
23 February 2021
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INCOME STATEMENT
2020 2019

R millions Note % change Audited Audited

REVENUE 2 (3) 24 111 24 799
Net operating costs (23 194) (22 768)

PROFIT FROM OPERATIONS (55) 917 2 031
(Loss)/profit on disposal of equity-accounted investees 4.2 (3) 234
Share of profit of equity-accounted investees, net of tax 27 30

PROFIT FROM OPERATIONS AND EQUITY-ACCOUNTED INVESTEES (59) 941 2 295
Net finance costs (278) (457)

Interest expense (365) (516)
Interest received 87 59

PROFIT BEFORE TAX 663 1 838
Tax expense (503) (511)

PROFIT FOR THE YEAR 160 1 327

Profit attributable to:
— Ordinary shareholders 133 1 291
— Preference shareholders 4 3
— Non-controlling interest 23 33

160 1 327

PER ORDINARY SHARE (CENTS):
Basic earnings (90) 127 1 223
Diluted basic earnings 121 1 179
Headline earnings (23) 880 1 150
Diluted headline earnings 844 1 108
Ordinary dividends declared after the reporting date 470 414
Ordinary dividends paid 514 522

HEADLINE EARNINGS ARE DERIVED FROM:
Profit attributable to ordinary shareholders 133 1 291
Impairment of goodwill 4 and 7.2 863 147
Impairment of property, plant and equipment 4 27 —
Loss/(profit) on disposal of equity-accounted investees 4.2 3 (234)
(Profit)/loss on disposal of businesses and investment in subsidiaries 4.1 and 5 (102) —
Gain on bargain purchase 3 (24) —
Surplus on disposal of investment property and property, 
plant and equipment (12) (69)
Tax effects of the above items 40 78

HEADLINE EARNINGS 928 1 213
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STATEMENT OF FINANCIAL POSITION
2020 2019

R millions Note
At 31 Dec

Audited
As 31 Dec

Audited

ASSETS
NON-CURRENT ASSETS 10 720 11 884

Property, plant and equipment 4 5 671 5 722
Right-of-use assets 404 592
Investment property 225 228
Intangible assets 999 964
Goodwill 4 and 7.2 2 363 3 201
Pension fund employer surplus accounts 584 662
Investments in joint ventures 52 33
Investments in associates 4.2 125 141
Other investments 124 107
Deferred tax 173 234

CURRENT ASSETS 12 921 11 249

Inventories 3 761 4 034
Accounts receivable 5 129 4 908
Other investments 398 252
Tax receivable 76 77
Cash 3 557 1 978

TOTAL ASSETS 23 641 23 133

EQUITY AND LIABILITIES
EQUITY 10 815 11 084

Ordinary share capital and reserves 10 641 10 912
Non-controlling interest 168 166
Preference share capital 6 6

NON-CURRENT LIABILITIES 5 037 6 764

Deferred tax 590 527
Non-current borrowings 3 555 5 237
Lease liabilities 247 366
Put option liability 22 32
Non-current provisions and employee benefits 623 602

CURRENT LIABILITIES 7 789 5 285

Accounts payable 5 391 4 683
Current borrowings 1 865 195
Lease liabilities 150 210
Contingent consideration — 15
Loans from joint ventures 98 62
Tax payable 162 120
Bank overdraft 123 —

TOTAL EQUITY AND LIABILITIES 23 641 23 133
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STATEMENT OF COMPREHENSIVE INCOME
2020 2019

R millions Audited Audited

PROFIT FOR THE YEAR 160 1 327
OTHER COMPREHENSIVE INCOME NET OF TAX
Items that may be reclassified subsequently to profit or loss:
— Foreign currency translation differences 230 (146)
— Effective portion of cash flow hedges (4) —
Items that may not be reclassified subsequently to profit or loss:
— Remeasurement of defined-benefit and post-retirement medical aid obligations 6 243

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 392 1 424

Total comprehensive income attributable to:
— Ordinary shareholders 358 1 388
— Preference shareholders 4 3
— Non-controlling interest 30 33

392 1 424

STATEMENT OF CHANGES IN EQUITY
2020 2019

R millions Note Audited Audited

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 392 1 424
Dividends paid (604) (594)
Share-based payment reserve (63) 38
Non-controlling interest acquired 3 6 —
Adjusted equity at the beginning of the year 11 084 10 216

Equity at the beginning of the year 11 084 10 205
Adjustment on adoption of IFRS 16, net of deferred tax — 11

EQUITY AT THE END OF THE YEAR 10 815 11 084
Made up as follows:
Ordinary share capital 110 110
Reserves 1 636 1 487

— Foreign currency translation reserve 1 404 1 181
— Other reserves (27) (29)
— Share-based payment reserve 259 335

Retained earnings 8 895 9 315
Non-controlling interest 168 166
Preference share capital 6 6

10 815 11 084
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STATEMENT OF CASH FLOWS
2020 2019

R millions Note Audited Audited

CASH GENERATED BY OPERATIONS 2 915 3 347
Dividends received 8 50
Interest paid (326) (456)
Interest received 87 59
Tax paid (346) (509)
Changes in working capital 913 (538)
Cash outflows relating to defined-benefit and post-retirement medical aid obligations (21) (20)
Cash outflows relating to non-current provisions and employee benefits (98) (65)

CASH AVAILABLE FROM OPERATING ACTIVITIES 3 132 1 868
Dividends paid (604) (594)

CASH FLOWS GENERATED FROM OPERATING ACTIVITIES 2 528 1 274
CASH FLOWS FROM INVESTING ACTIVITIES (534) (302)

Acquisition of subsidiaries, net of cash acquired (82) —
Loans with joint ventures 36 69
Other net investment activities (161) (51)
Investment in associates (10) —
Proceeds from disposal of businesses and investment in subsidiaries 4.1 and 5 222 —
Proceeds from disposal of equity-accounted investees 4.2 26 390
Net capital expenditure (565) (710)

NET CASH GENERATED BEFORE FINANCING ACTIVITIES 1 994 972
CASH FLOWS FROM FINANCING ACTIVITIES (591) (547)

Lease payments (269) (246)
Cash paid on buy-out of non-controlling interest (6) —
Settlement of performance shares (102) (45)
Borrowings raised — 875
Current borrowings repaid (214) (1 131)

NET INCREASE IN CASH 1 403 425
Cash at the beginning of the year 1 978 1 581
Translation gain/(loss) on cash 53 (28)

CASH AT THE END OF THE YEAR 1 3 434 1 978

1  Includes cash of R3 276 million, restricted cash of R281 million and bank overdraft of R123 million (2019: cash of R1 978 million).

RECONCILIATION OF WEIGHTED AVERAGE NUMBER OF SHARES 
2020 2019

Millions Audited Audited

WEIGHTED AVERAGE NUMBER OF ORDINARY SHARES AT THE BEGINNING OF THE YEAR 131,9 131,9
Weighted average number of shares held by consolidated subsidiary cancelled during the year (11,9)

WEIGHTED AVERAGE NUMBER OF ORDINARY SHARES AT THE END OF THE YEAR 120,0 131,9
Weighted average number of unlisted ordinary shares held by consolidated EST (10,1) (10,1)
Weighted average number of contingently returnable ordinary shares held by CEDT (4,4) (4,4)
Weighted average number of shares held by consolidated subsidiary — (11,9)

WEIGHTED AVERAGE NUMBER OF ORDINARY SHARES FOR BASIC EARNINGS PER SHARE 105,5 105,5
Dilutive adjustment for potential ordinary shares 4,5 4,0

WEIGHTED AVERAGE NUMBER OF ORDINARY SHARES FOR DILUTED EARNINGS PER SHARE 110,0 109,5
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INDUSTRY SEGMENT ANALYSIS
BASIS OF SEGMENTATION
The realignment and rebranding of the Group’s businesses was completed in the year. This included repositioning businesses into 
four strategic pillars. These pillars, together with AECI Property Services & Corporate, are the Group’s reportable segments and 
are described below.

The Food & Beverage segment, previously reported separately, was integrated with the AECI Chemicals segment in the current year. 
AECI Animal Health transferred from AECI Chemicals to AECI Agri Health. Associated internal reporting was amended to reflect 
these changes and audited 2019 disclosure has been restated accordingly.

Businesses in each pillar offer differing products and services and are managed separately because they require different technology 
and marketing strategies.

REPORTABLE SEGMENTS OPERATIONS
AECI MINING The businesses in this segment provide a mine-to-mineral solution for the mining sector internationally. 

The offering includes commercial explosives, initiating systems, blasting services and surfactants for explosives 
manufacture right through the value chain to chemicals for ore beneficiation and tailings treatment.

AECI WATER This business provides customers on the African continent with integrated water treatment solutions, process 
chemicals and equipment solutions for a diverse range of applications. These include, inter alia, public and 
industrial water, desalination and utilities.

AECI AGRI HEALTH Businesses in this pillar manufacture and distribute crop protection products, plant nutrients, animal premixes, 
specialty animal health products and fine chemicals on the African continent, in Europe and in the USA.

AECI CHEMICALS Businesses in this segment supply raw materials and related services to a broad spectrum of customers 
in the food and beverage, manufacturing, infrastructure and general industrial sectors. Their markets are 
mainly in South Africa and in other Southern African countries, except for AECI SANS Fibers which is 
based in the USA.

AECI PROPERTY 
SERVICES & CORPORATE

Mainly property leasing and management in the office, industrial and retail sectors, and corporate centre 
functions including the treasury.

There are varying levels of integration between the segments. This includes transfers of raw materials and finished goods, and property 
management services. Inter-segment pricing is determined on terms that are no more and no less favourable than transactions with 
unrelated external parties.

INFORMATION RELATING TO REPORTABLE SEGMENTS
Information relating to each reportable segment is set out below. Segmental profit from operations is used to measure performance because 
AECI’s Executive Committee believes that this information is the most relevant in evaluating the results of the respective segments.

2020 2019 2020 2019 2020 2019

R millions Audited
Audited

Restated Audited
Audited

Restated Audited
Audited

Restated
EXTERNAL 
REVENUE

INTER-SEGMENT 
REVENUE

TOTAL SEGMENT 
REVENUE

AECI Mining 11 035 11 429 154 108 11 189 11 537
AECI Water 1 421 1 415 26 37 1 447 1 452
AECI Agri Health 6 005 5 109 51 47 6 056 5 156
AECI Chemicals 5 304 6 504 123 164 5 427 6 668
AECI Property Services & Corporate 346 342 133 129 479 471
Inter-segment — — (487) (485) (487) (485)

24 111 24 799 — — 24 111 24 799
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INDUSTRY SEGMENT ANALYSIS continued
INFORMATION RELATING TO REPORTABLE SEGMENTS

2020 2019 2020 2019 2020 2019

R millions Audited
Audited

Restated Audited
Audited

Restated Audited
Audited

Restated

DEPRECIATION AMORTISATION IMPAIRMENTS1

AECI Mining 613 615 7 1 — —
AECI Water 33 20 15 19 — —
AECI Agri Health 196 154 31 27 — —
AECI Chemicals 154 139 23 23 890 147
AECI Property Services & Corporate 74 67 5 5 — —
Inter-segment (39) (39) — — — —

1 031 956 81 75 890 147

PROFIT/(LOSS) FROM  
OPERATIONS EBITDA2

CAPITAL 
EXPENDITURE

AECI Mining 1 120 1 305 1 744 1 923 325 479
AECI Water 211 190 259 229 40 22
AECI Agri Health 290 228 518 409 166 121
AECI Chemicals (531) 399 555 970 78 139
AECI Property Services & Corporate (165) (83) (86) (11) 23 72
Inter-segment (8) (8) (47) (47) — —

917 2 031 2 943 3 473 632 833

OPERATING 
ASSETS3

OPERATING 
LIABILITIES3

AECI Mining 7 044 7 917 1 964 1 931
AECI Water 1 205 1 205 256 263
AECI Agri Health 5 113 4 529 1 857 1 491
AECI Chemicals 4 631 5 396 1 384 1 024
AECI Property Services & Corporate 1 082 1 126 319 328
Inter-segment (523) (524) (389) (354)

18 552 19 649 5 391 4 683

1  Includes impairments of goodwill, property, plant and equipment.
2  Earnings before interest, taxation, depreciation and amortisation calculated as profit from operations and equity-accounted investees plus depreciation, amortisation 

and impairment.
3  Operating assets comprise property, plant and equipment, right-of-use assets, investment property, intangible assets, goodwill, inventories, accounts receivable and assets 

classified as held for sale. Operating liabilities comprise accounts payable.

Geographical information on non-current assets has not been disclosed as it is not readily available.

14

2021 NOTICE OF ANNUAL GENERAL MEETINGAECI LIMITED

SUMMARISED FINANCIALS SUMMARISED FINANCIAL STATEMENTS



OTHER SALIENT FEATURES
2020 2019

R millions Note Audited Audited

Capital expenditure 632 833
— expansion 201 159
— replacement 431 674
Capital commitments 544 574
— contracted for 239 182
— not contracted for 305 392
Acquisitions authorised and contracted for — 88
Future rentals on short-term and low value assets 50 35
— payable within one year 46 22
— payable thereafter 4 13
Net borrowings 1 2 383 4 030
EBITDA 2 943 3 3 473 3
Depreciation 1 030 956
Amortisation 82 75
Gearing (%) 2 22 3 36 3
Current assets to current liabilities 1,7 3 2,1 3
Net asset value per ordinary share (cents) 9 679 9 925
ZAR/€ closing exchange rate (rand) 17,97 15,73
ZAR/€ average exchange rate (rand) 18,78 16,18
ZAR/US$ closing exchange rate (rand) 14,65 14,03
ZAR/US$ average exchange rate (rand) 16,46 14,45

1  Current and non-current borrowings, including finance lease liabilities and bank overdrafts, less cash.
2  Net borrowings, as a percentage of equity.
3  Unaudited.
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NOTES
(1) (a) Basis of preparation and accounting policies
     The summarised consolidated financial results are prepared in accordance with the requirements of the JSE Limited’s Listings 

Requirements (JSE and Listings Requirements) for provisional reports and the requirements of the Companies Act of South Africa 
applicable to summarised financial statements. The Listings Requirements require provisional reports to be prepared in accordance with 
the framework concepts and the measurement and recognition requirements of International Financial Reporting Standards (IFRS); 
the South African Institute of Chartered Accountants (SAICA) Financial Reporting Guides as issued by the Accounting Practices 
Committee; Financial Pronouncements as issued by the Financial Reporting Standards Council; and to also, as a minimum, contain 
the information required by IAS 34 Interim Financial Reporting. The accounting policies applied in the preparation of the audited 
consolidated financial statements, from which the summarised consolidated financial results were derived, are in terms of IFRS 
and are consistent with those applied in the previous consolidated financial statement.

     The preparation of these summarised consolidated financial results and the consolidated financial statements for the year ended 
31 December 2020 was supervised by the Financial Director, Mr KM Kathan CA(SA) AMP (Harvard).

(1) (b) Financial statements preparation and external audit
     These summarised consolidated financial statements for the year ended 31 December 2020 have been audited by Deloitte & Touche 

which expressed an unmodified opinion thereon. The auditor also expressed an unmodified opinion on the consolidated financial 
statements from which these summarised consolidated financial statements were derived. The auditor’s report does not necessarily 
report on all the information contained in this announcement. Accordingly, shareholders and noteholders are advised that, to obtain 
a full understanding of the nature of the auditor’s engagement, they should obtain a copy of the auditor’s report together with the 
accompanying financial information.

     The auditor identified the impairment assessment of indefinite life intangible assets and goodwill amounts that arose on the acquisition 
of Schirm GmbH and Much Asphalt (Pty) Ltd as a key audit matter. Details of the key audit matter and how it was addressed in the 
audit of the consolidated financial statements for the year ended 31 December 2020 are contained in the auditor’s report. The auditor 
does not report on any forward-looking statements.

     A copy of the auditor’s report on the summarised consolidated financial statements, the auditor’s report on the consolidated financial 
statements and the auditor’s key audit matter are available for inspection at the Company’s registered office, together with the financial 
statements identified in the respective auditor’s reports.

     The Company’s Directors take full responsibility for the preparation of this provisional report and for the financial information having 
been extracted correctly from the underlying financial statements.

     The summarised consolidated financial results do not include all of the disclosures required for full financial statements and should be 
read in conjunction with the consolidated financial statements for the year ended 31 December 2020.

(2)  Revenue includes foreign and export revenue of R10 528 million (2019: R10 033 million).
(3)  Acquisition of a business
     In 2018 the Group, through its subsidiary, AECI Latam Produtos Quimicos Ltd, acquired 100% of an explosives business in Brazil, 

from Dinacon, for a cash consideration of US$6,3 million.

     On 1 March 2020, the effective date of the transaction, conditions precedent to make the transaction unconditional had been fulfilled. 
The initial accounting for the acquisition had been provisionally determined at the previous reporting date. At the date of finalisation 
of these results, the necessary market valuations and other calculations resulted in adjustments to the fair values of identifiable assets 
and liabilities. This, in turn, resulted in the recognition of a gain on bargain purchase.

R millions

Carrying value of acquirees’ net assets at the acquisition date
Property, plant and equipment 29
Definite life intangible assets 79
Inventory 4
Non-controlling interest acquired (6)

Net identifiable assets and liabilities acquired 106
Gain on bargain purchase (24)

Net consideration paid 82
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NOTES continued
(4)  Segment realignment project: Food & Beverage and Chemicals
     Trading conditions for businesses in these segments have become increasingly challenging. In South Africa, subdued economic 

growth resulted in a slowdown in the manufacturing sector coupled with a slowdown in consumer spending, which directly 
impacted the affected serviced customers. In this context, operating costs increased progressively over time.

     The impact of the COVID-19 pandemic compounded the challenges, with economic and industry forecasts revised downwards 
to account for the effects on business operations, as well as market uncertainty in respect of future economic activity.

     The AECI Executive Committee considered various measures to deal with the challenges and to address the Group’s operational 
requirements in this context. Following a business review of the two affected segments, they were integrated. This provides the Group 
with the opportunity to reduce costs, improve efficiencies, optimise synergies and have the agility to respond more effectively to 
market changes going forward.

     The project resulted in a decision to exit non-performing businesses and, as a consequence, resulted in the following impairments 
being recognised:

R millions

Goodwill (42)

 IOP distillation plant shutdown (30)
 Afoodable operational shutdown (7)
 Cobito brine market exit (5)

Property, plant and equipment (27)

 IOP distillation plant shutdown (19)
 Chemical Initiatives plant nutrient elemental sulphur plant shutdown (8)

IMPAIRMENTS (69)

(4.1)  Sale of sauces business
     A decision was taken by management to exit the sauces business. Accordingly, Afoodable (Pty) Ltd was sold to Lluvia Holdings 

(Pty) Ltd. All conditions were fulfilled in line with the sale agreement and, accordingly, the transaction was finalised on 4 August 
2020. The goodwill relating to this business, amounting to R7,4 million, was impaired at 30 June 2020.

R millions

Carrying value of net assets disposed
Property, plant and equipment 13
Right-of-use assets 2
Deferred tax (2)
Inventories 7
Accounts receivable 8
Lease liabilities — non-current (2)
Accounts payable (2)
Tax payable (4)
Net assets disposed of (excluding cash) 20
Loss on disposal (6)

Proceeds on disposal 14
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NOTES continued
(4.2) Disposal of interest in associate (Olive Pride)
     In 2016, AECI entered into a transaction with Clover S.A (Pty) Ltd (Clover) in which AECI sold 51% of its shareholding in Olive 

Pride to Clover in return for a consideration of R26 million. AECI’s 49% stake in Olive Pride was treated as an equity-accounted 
investee in the AECI Chemicals operating segment. The initial sale agreement made provision for a call and put option exercisable 
after June 2020. Clover exercised its call option in October 2020 to purchase the remaining 49% of Olive Pride from AECI, with 
effect from 30 November 2020.

R millions

Final adjusted purchase price 26
Carrying value of investment disposed (29)

Loss of sale of associate (3)

(5)  Sale of pulp and paper chemicals business unit
     On 1 June 2020, AECI finalised the sale of its pulp and paper chemicals business unit to Solenis Technologies South Africa (Pty) 

Ltd (Solenis). The business operated in AECI Specialty Chemicals which is part of the AECI Chemicals operating segment.

     AECI Specialty Chemicals produces and supplies specialised chemical solutions for broadly the same spectrum of industries as 
Solenis, including the pulp, paper and tissue manufacturing industries in South Africa and Sub-Saharan Africa. Until this disposal, 
AECI Specialty Chemicals was Solenis’ distributor in Africa.

R millions

Carrying value of net assets disposed
Property, plant and equipment 8
Goodwill 19
Inventories 31
Accounts receivable 20

Net assets disposed 78
Employee liabilities recognised 22
Profit on disposal 108

Proceeds on disposal 208

(6)   Cash and debt covenants
     The Company’s net borrowings at 31 December 2020 were R2 383 million compared to R4 030 million at 31 December 2019, 

with undrawn finance facilities of R4 400 million. All covenant requirements were met in the current and prior year.

(7)  Financial impact of COVID-19
(7.1)  Property, plant and equipment
     The Group has assessed the impact of the COVID-19 pandemic on the assumptions and significant judgements made in the 

valuation of items of property, plant and equipment.

     Considered in this process were factors included in the Group’s COVID-19 Response Plan and impairments that resulted in the 
pillar realignment project undertaken in the year (see note 5). It was concluded that the effects of the coronavirus will not have a 
lasting effect on the productivity of the Group’s property, plant and equipment.

     In assessing the potential future impact of the pandemic’s effects on the value of items of property, plant and equipment the 
following were considered:
 › several Group businesses were deemed to be providers of essential goods and services at all stages of restrictions on activity and 
movement imposed to mitigate the spread of the coronavirus

 › other businesses, where activities were curtailed or halted, are slowly returning to pre-pandemic productivity in line with a gradual 
economic recovery

 › as a consequence of this, together with the benefits of business realignment initiatives undertaken in the year, the present value 
of future cash flows of property, plant and equipment is not expected to be impacted negatively, and

 › the Group has been assessed as a going concern and plans to continue utilising items of property, plant and equipment to 
support its revenue-generating activities. The negative impact of COVID-19 has not been significant in this regard.

     In view of the above, management does not expect that any medium-term changes in the value of items of property, plant and 
equipment assets will be material.
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NOTES continued
(7.2) Goodwill
    Significant cash-generating unit (CGU)

    AECI Much Asphalt
     The recoverable amount of this CGU was based on the value-in-use, estimated using discounted cash flows.

     The key assumptions used in the estimation of the recoverable amount are set out below. The values assigned to the key 
assumptions represent management’s assessment of future trends in the relevant market sector and have been based on historical 
data from both external and internal sources.

%

Post-tax discount rate 14,3
Terminal value growth rate 4,8
Budgeted revenue growth rate 1 4,7

1 Revenue growth of 59% in 2021 and average of 4,7% for the next four years.

     A post-tax discount rate was applied in determining the recoverable amount of the CGU and estimated based on the Group’s 
weighted average cost of capital, adjusted for the risk profile applicable to the CGU, with a possible debt leveraging of 30%. The 
discount rate is influenced by changes in the country risk-free rate, currency default spread and risk premiums which, in turn, are 
influenced by changes in the macro-economic environment.

     The cash flow projections included specific estimates for five years and a terminal growth rate thereafter. The terminal growth rate 
was determined based on management’s estimate of the long-term compound annual earnings before interest, depreciation and 
amortisation (EBITDA) growth rate, consistent with the assumptions that a market participant would make.

     Revenue growth and trading margins were projected taking into account the average growth levels over the past five years and 
the estimated sales volume and price growth for the next five years. Previously it was assumed that sales would increase in line 
with projected investment in road infrastructure that would materialise in the foreseeable future, based on the South African 
government’s commitments to infrastructure spend as published by the National Treasury in its forecasts for the next five years.

     However, owing to government’s fiscal priorities as a result of COVID-19, uncertainty remains as to the pace at which infrastructure 
projects will be executed in the medium term. The potential negative effects of this on the industry as a whole in the longer term is 
unclear as is the ongoing pandemic’s socio- economic impact in the medium term. Against this background, management reduced 
its revenue growth and trading margin projections for the next five years. This resulted in the full realisation of the cash flows relating 
to this CGU no longer being expected.

     The value-in-use of the CGU was reassessed at 31 December 2020 by discounting its expected future cash flows based on the 
considerations above. Its recoverable amount was R1 690 million compared to its carrying value of R2 527 million. Accordingly, 
R821 million (attributable to ordinary shareholders) of the R1 531 million goodwill recognised at the acquisition date was impaired.

     Following the impairment loss recognised, the recoverable amount of the CGU was equal to the carrying amount. Therefore, 
any adverse movement in a key assumption would lead to further impairment.

     The following changes in assumptions would have resulted in a significant increase in the impairment loss as follows:

R millions
Impairment

higher by

An increase in the post-tax discount rate from 14,3% to 16,0% 233
A decrease in the terminal growth rate from 4,8% to 3,8% 100
A decrease of 1,0% in the trading margin from 2021 to 2025 150
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NOTES continued
     AECI Schirm
     The recoverable amount of this CGU was based on the value-in-use, estimated using discounted cash flows.

     The key assumptions used in the estimation of the recoverable amount are set out below. The values assigned to the key assumptions 
represent management’s assessment of future trends in the relevant market sectors and have been based on historical data from 
both external and internal sources.

%

Post-tax discount rate 1 7,8
Terminal value growth rate 2,1
Budgeted revenue growth rate (average for the next five years) 2 3,0

1  Germany 7,6% and USA 8,0%.
2 Germany 2,7% and USA 3,2%.

     A post-tax discount rate was applied in determining the recoverable amount of the CGU and was estimated based on the Group’s 
weighted average cost of capital, adjusted for the risk profile applicable to the CGU, with a possible debt leveraging of 15% in both 
Germany and the USA. The discount rate is influenced by changes in the country risk-free rates, currency default spread and risk 
premiums which, in turn, are influenced by changes in the macro-economic environment.

     The cash flow projections included specific estimates for five years and a terminal growth rate thereafter. The terminal growth rate 
was determined based on management’s estimate of the long-term compound annual EBITDA growth rate, consistent with the 
assumptions that a market participant would make.

     Revenue growth was projected taking into account average growth levels over the past five years and the estimated sales volume 
and price growth for the next five years. It was assumed that sales would increase in line with the expectation of a strong economic 
recovery post COVID-19 (especially in the automotive sector in Germany), securing major customers on tender, optimisation of 
existing manufacturing facilities and the delivery to expectations of capital investments in the USA.

     The estimated recoverable amount of the CGU was equal to its carrying amount at 31 December 2020, but is sensitive to 
changes in certain key assumptions. Management identified that a reasonably possible change in two key assumptions could 
cause the carrying amount to exceed the recoverable amount. The following changes in assumptions would have resulted in an 
impairment loss as follows:

R millions Impairment of

An increase in the post-tax discount rate of 1% 290
A decrease of 2% in the revenue growth rate from 2021 to 2025 120

     Other CGUs
     Goodwill is tested for impairment by calculating the value-in-use of the CGU or CGUs to which the goodwill is allocated. The 

goodwill in the operating segments comprises individual CGUs, each of which has been tested for impairment. The goodwill 
balances are aggregated per operating segment, due to no single CGU in each operating segment being considered individually 
significant, other than the CGUs disclosed above.

     Value-in-use was determined by discounting the future cash flows expected to be generated from the continuing use of the CGU 
and was based on the following key assumptions:

 › cash flows were projected based on actual operating results, approved budgets for three years and the business plan for a period 
of at least five years, and using an average trading margin between 9% and 10% (2019: 8% and 11%) over the five years

 › a post-tax discount rate between 7% and 26% (2019: 7% and 21%) was applied in determining the recoverable amount of the CGU 
and the discount rate was estimated based on the Group’s weighted average cost of capital, adjusted for the risk profile applicable 
to each CGU

 › terminal value growth rates between 2% and 5% (2019: 2% and 6%) were applied. This was based on sustainable earnings and 
a conservative growth model

     For each of the sensitive inputs, management provided the possible impact of decreased profitability on the goodwill valuation 
by testing multiple scenarios.

     Other than AECI Schirm, the impairments of AECI Much Asphalt and those resulting from the segment realignment project in 
Food & Beverage and Chemicals, a reasonably possible change in the assumptions used to calculate the value-in-use is not likely 
to cause the recoverable amount to fall below the carrying value of the remaining CGUs.

20

2021 NOTICE OF ANNUAL GENERAL MEETINGAECI LIMITED

SUMMARISED FINANCIALS SUMMARISED FINANCIAL STATEMENTS



NOTES continued
(7.3) Deferred tax
     The COVID-19 pandemic negatively impacted the Group’s profitability in the short term. However, management remains 

confident of the Group’s ability to continue to generate future taxable income. Future taxable profits were estimated based 
on business plans which include estimates and assumptions regarding economic growth, interest and inflation rates and current 
market conditions as a result of the pandemic. Deferred tax assets were recognised to the extent that it is probable that taxable 
income will be available in future against which they can be utilised. These deferred tax assets do not expire.

(7.4) Trade receivables
     The Group recognises a loss allowance for expected credit losses on financial assets, except for the assets at fair value, through 

other comprehensive income. The amount of expected credit losses is updated at each reporting date to reflect changes in credit 
risk since initial recognition of the respective financial asset.

     The Group recognises lifetime expected credit losses for accounts receivable and these are estimated using a provision matrix 
based on the Group’s historical credit loss experience, adjusted for factors that are specific to the debtors, general economic 
conditions and an assessment of both the current and forecast direction of conditions, including the time value of money 
where appropriate.

     The loss allowance is calculated using an expected credit loss (ECL) model instead of an incurred loss model. The Group uses a 
provision matrix to calculate ECLs, with amounts more than 90 days past due viewed as rebuttable default events. The weighted 
average loss rate is not applied to receivables that carry an insignificant risk of default due to credit insurance, letters of credit or 
other forms of guarantee.

     The ECLs were calculated based on actual credit loss experience. The Group performed the calculation of ECL rates separately by 
segmenting exposures based on common credit risk characteristics and focused on the risks relevant to each geographic region.

     Actual credit loss experience was adjusted to reflect differences between economic conditions during the period over which 
the historical data was collected, current conditions and the Group’s view of economic conditions over the expected lives of the 
receivables.

     The following were considered by management in the forward-looking assessment to determine if the ECL was further affected 
by the impact of COVID-19:

 › the expected loss rate (allowance for credit losses) is applied to the outstanding balances to derive the amount provided for 
doubtful debt.

 › the trade receivables were assessed by analysing the industries in which the Group’s customers operate as well as reviewing 
publicly available information to ascertain whether any of the Group’s customers or their industries were at risk of being 
impacted by adverse economic conditions or COVID-19 effects at the reporting date. The Group also considered any specific 
communications from customers that would cause concern in terms of their ability to meet their short-term obligations as at the 
reporting date. No such communications were received

 › the data and research also showed that an insignificant number of customers had formally requested an extension on current 
terms. None were in business rescue

 › management also considered the type of products and services the Group provides to its customers. Certain of them, were 
classified as providers of essential products and services throughout lockdowns and periods of restrictions associated with 
mitigating the spread of COVID-19. This allowed the Group to generate income, albeit at reduced levels in some instances.

(8)   The Group entered into various sale and purchase transactions with related parties in the Group in the ordinary course of business, 
the nature of which was consistent with those previously reported. Those transactions were concluded on terms that were no more 
and no less favourable than transactions with unrelated external parties. All transactions and balances with these related parties 
have been eliminated appropriately in the consolidated results.

(9)  Dispute in West Africa
     A subsidiary in the West African region is defending an action brought by an Administration of Customs, claiming CFA1 652 000 000 

(US$2,8m) and penalties up to CFA44 546 724 967 (US$76m). Based on local and international legal advice, management is 
confident in its legal position. Subsidiaries in this region comply strictly with the Common External Tariff adopted in and applied 
by the West African Economic Monetary Union.
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NOTES continued
(10)   No reportable events occurred after the reporting date.

(11)   The following changes to the Board and Group Company Secretary were announced during the year:

    Non-executive Directors
    Resignations

 › J Molapo, with effect from 24 November 2020; and
 › AJ Morgan, with effect from 26 May 20200.

    Appointments
 › SA Dawson, with effect from 1 January 2020;
 › WH Dissinger, with effect from 1 January 2020; and
 › AM Roets, with effect from 1 June 2020.

    Group Company Secretary
    Resignation and appointment

 › EN Rapoo resigned with effect from 31 December 2020 after almost a decade in the role; and
 › WJ Strydom was appointed to this position in an acting capacity with effect from 1 January 2021
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Dear Stakeholders

This report is provided by the Audit Committee (the Committee) appointed in respect of the 2020 financial year of AECI 
Ltd. This report incorporates the requirements of the Companies Act No. 71 of 2008 (Companies Act), the JSE Ltd 
(JSE) Listings Requirements and Debt Listings Requirements (Listings Requirements), and the principles of the King IV 
Report of Corporate Governance for South African (King IV). The Committee’s operation is guided by detailed terms of 
reference that are informed by the Companies Act and King IV Code in South Africa and were approved by the Board.

MEMBERSHIP
The Committee was nominated by the Board in respect of 
the 2020 financial year and its members were confirmed by 
shareholders at the AGM held on 26 May 2020. Shareholders 
will be requested to confirm the appointment of the members 
of the Committee presenting themselves for re-election for the 
2021 financial year at the AGM scheduled for 25 May 2021.

The Committee comprises solely Independent Non-executive 
Directors. Abridged biographies are published on pages 29 
and 30.

Members in the period were:

 › PG Sibiya (Chair)
 › FFT De Buck
 › G Gomwe
 › AJ Morgan
 › AM Roets

The Chief Executive, the Chief Financial Officer (CFO), the 
Group Financial Manager, the External Auditor and the Head 
of Internal Audit attend by invitation, as does the Group Tax 
Manager and the PwC Internal Audit Engagement Partner, 
as required.

Five meetings were held in the year. Dates and attendance 
are available at https://static1.squarespace.com/static/ 
5ef9c6ed308afe044f73cd35/t/6076e6ec27df9d437e3a3e
da/1618405100890/AECIBoardandCommittees2020.pdf.

Allen Morgan served on the Committee from 2010. He resigned 
from the Board at the AGM held on 26 May 2020. The Committee 
thanks him for his service and guidance during his tenure.

Marna Roets was appointed on 1 June 2020.

PURPOSE
The purpose of the Committee is to:

 › assist the Board in overseeing the quality and integrity 
of the Company’s integrated reporting process, specifically 
as it relates to the financial statements and announcements 

in respect of the financial results, thereby enhancing the 
credibility of financial reporting and providing a channel for 
communication between the Board, the External and Internal 
Auditors, management and stakeholders

 › ensure that an effective financial control environment in the 
AECI Group is maintained by supporting the Board in the 
discharge of its duties relating to the safeguarding of assets, 
the operation of adequate systems and controls, the integrity of 
financial statements and reporting and related risk management

 › provide the Company’s CFO, the External Auditor and 
the Head of Internal Audit with unrestricted access to 
the Committee and its Chair, as required, in relation to 
any matter falling within the remit of the Committee

 › meet with the External Auditor, the Head of Internal Audit, 
Senior Managers, Executives and Executive Directors 
as the Committee may elect

 › assess the performance of the CFO and the Head 
of Internal Audit

 › review and recommend to the Company’s Board, for approval, 
the Company’s unaudited interim financial statements for the 
half-year to 30 June

 › review and recommend to the Company’s Board, for approval, 
the Company’s audited financial statements for the financial 
year to 31 December

 › oversee the activities of, and ensure coordination between, 
the activities of the Internal and External Auditors

 › perform duties that are assigned to it by the Companies Act 
and King IV

 › receive and deal with any complaints concerning accounting 
practices, the Internal Audit function or the content and audit 
of financial statements or related matters

 › conduct annual reviews of the Committee’s work and terms of 
reference and make recommendations to the Board to ensure 
that the Committee operates at maximum effectiveness

 › assess the performance and effectiveness of the Committee 
and its members on a regular basis.

In addition, the Chair of the Committee meets regularly with 
the Head of Internal Audit without the External Auditor, other 
Executive Board members or the Company’s CFO being present.
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EXECUTION OF FUNCTIONS
The Committee executed its duties and responsibilities during the 
2020 financial year in accordance with its terms of reference as 
they relate to the Group’s accounting, internal auditing, internal 
control, and integrated reporting practices, specifically relating 
to the financial statements, and pursuant to the provisions 
of the Listings Requirements.

The Committee Chair reported to the Board on the 
Committee’s activities, highlighting key matters discussed, 
after each Committee meeting.

During the year under review:

 › the Committee considered the results of an independent review 
of its terms of reference and subsequently made amendments 
to the terms of reference

In respect of the External Auditor and the external audit, the 
Committee, among other matters:

 › nominated Deloitte & Touche (Deloitte) for appointment as 
auditor for the financial year ended 31 December 2020, and 
ensured that the appointment was approved by shareholders at 
the AGM held on 26 May 2020 and complied with all applicable 
legal and regulatory requirements for the appointment of an 
auditor. The Committee confirms that the auditor is accredited 
by the JSE

 › as required by paragraph 3.84(g) and 7.3(e)(iii) of the Listings 
Requirements and Debt Listings Requirements, respectively, 
obtained the information listed in paragraph 22.15(h) of the Listings 
Requirements in its assessment of the suitability of Deloitte, as 
well as Mr Patrick Ndlovu, for appointment as External Auditor 
and designated individual audit partner respectively

 › approved the external audit engagement letter, the audit plan 
and the budgeted audit fees payable to the External Auditor

 › reviewed the audit, evaluated the effectiveness of the auditor 
and its independence and evaluated the External Auditor’s 
internal quality control procedures. This included a review 
of the following:
 » information related to the outcome of external inspections 
conducted by the Independent Regulatory Board for 
Auditors (IRBA)

 » the internal monitoring processes followed by Deloitte
 » context in terms of the areas of improvement raised
 » the impact on the ability of the system of quality control 
to meet its objectives and the External Auditor’s ability 
as an audit firm to meet its obligations in terms of the 
Listings Requirements

 › obtained an annual written statement from the External Auditor 
that its independence was not impaired

 › obtained assurance that no member of the external audit team 
was hired by the Company or its subsidiaries during the year

 › applied a policy setting out the categories of non-audit services 
that the External Auditor may or may not provide, split between 
permitted, permissible and prohibited services

 › considered whether any non-audit services had been undertaken 
by Deloitte, which specifically required Committee approval per 
the policy, and determined that there were none

 › considered whether any Reportable Irregularities were 
identified and reported by the External Auditor in terms of the 
Auditing Profession Act, No. 26 of 2005, and concluded that 
there were none

The Committee is satisfied with the quality of the external audit 
in relation to the audit quality indicators.

In respect of the financial statements, the Committee, among 
other matters:

 › confirmed the going concern as the basis of preparation 
of the interim and annual financial statements

 › reviewed compliance with the financial conditions of loan 
covenants and determined that the capital of the Company 
was adequate

 › examined and reviewed the interim and annual financial 
statements, as well as all financial information disclosed to 
stakeholders, prior to submission to and approval by the Board

 › ensured that the financial statements fairly presented the 
financial position of the Company and of the Group as at the 
end of the financial year, changes in equity, and the results of 
operations and cash flows for the financial year and considered 
the basis on which the Company and the Group were 
determined to be going concerns

 › considered accounting treatments, significant unusual transactions 
and accounting judgements

 › considered the appropriateness of the Accounting Policies and 
adopted any changes thereto

 › obtained assurances from management that adequate accounting 
records were being maintained by the Company and its subsidiaries

 › ensured that the Company has established appropriate 
financial reporting procedures and that those procedures 
are operating effectively

 › considered all entities included in the consolidated Group IFRS 
financial statements, and ensured that it has access to all the 
financial information, to allow the Company to prepare and 
report on the financial statements of the Group effectively

 › reviewed the External Auditor’s audit report
 › reviewed the representation letter relating to the Group 
financial statements, which was signed by management

 › considered any problems identified and reviewed any significant 
legal and tax matters that could have a material impact on the 
financial statements

 › met separately with management, the External Auditor 
and the Head of Internal Audit

In respect of internal control and Internal Audit, including ad 
hoc investigations, the Committee among other matters:

 › reviewed and approved the Internal Audit charter and annual 
audit plan and evaluated the independence, effectiveness and 
performance of the Internal Audit function and compliance 
with its charter

 › considered the reports of the Internal and External Auditors 
on the Group’s systems of internal control including financial 
controls, business risk management and the maintenance of 
effective internal control systems

 › received assurance that proper and adequate accounting 
records were maintained and that the systems safeguarded 
the assets against unauthorised use or disposal thereof
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 › reviewed significant issues raised by internal audit processes and 
the adequacy of corrective actions in response to significant 
internal audit findings and, where appropriate, challenged the 
actions taken by management

 › ensured that the Head of Internal Audit had a direct reporting 
line to the Committee Chair and noted the administrative 
reporting line to the CFO

 › oversaw the performance of an external quality assessment review 
on the Internal Audit function. The rating in this regard was the 
highest attainable in terms of compliance with the International 
Institute of Internal Auditors’ Standards. The Committee noted 
the recommendations made for further improvement

 › based on the above, the Committee formed the opinion that 
there were no material breakdowns in internal control, including 
financial controls, business risk management and maintenance 
of effective material control systems, which resulted in any 
identified material financial loss

In respect of risk management and IT, the Committee, insofar 
as was relevant to its functions:

 › considered the reports of Internal Audit and the External 
Auditor insofar as these were relevant to risk management and 
IT and could have an impact on financial controls, and ensured 
that the related management action plans were adequate

 › reviewed the continued progress made, and remedial action plans, 
by management on the IT general control environment, which has 
received significant attention in recent years, and agrees that this 
area is still of critical importance to the Group and that focus must 
be maintained to ensure delivery of the required enhancements in 
this key area. This will enable reliance on general IT controls and a 
more efficient audit approach to be adopted by the External Auditor

 › agreed with the implementation of a formal combined assurance 
model in the Group which commenced in January 2021

 › reviewed and considered feedback from the Financial Review 
Committees’ meetings, including those that related to risk 
management and IT

Joint meeting of the Audit Committee and the Risk Committee:

At a joint meeting of the Audit Committee and the Risk 
Committee, the following areas were addressed:
 › considered the status and action plans with regard to compliance 
with paragraph 3.84(k) of the Listings Requirements

 › considered the process followed to ensure that a risk-based 
approach is followed in terms of the annual audit plan, and 
recommended improvements to ensure detailed evidence of 
the risk-based approach is formulated for future audit plans

 › considered the Enterprise Risk Management process and 
the Enterprise Risk Management Framework and made 
recommendations for improvement in this regard

 › approved the proposal that a formal combined assurance 
model be implemented in the Group

In respect of legal and regulatory requirements to the extent 
that these may have an impact on the financial statements, 
the Committee:
 › monitored complaints received via the Group’s whistle-blowing 
service, including complaints or concerns regarding accounting 
matters, Internal Audit, internal accounting controls, contents 
of the financial statements, potential violations of the law and 
questionable accounting or auditing matters

 › considered reports provided by management, Internal Audit and 
the External Auditor regarding compliance with legal and regulatory 
requirements

In respect of the coordination of assurance activities, the 
Committee reviewed the plans and work outputs of the External 
and Internal Auditors and concluded that these were adequate 
to address all significant financial risks facing the business.

Considered the appropriateness of the experience and expertise 
of the CFO and his Finance team and concluded that these 
were appropriate.

Considered the appropriateness of the experience, expertise and 
the effectiveness of the Head of Internal Audit and concluded 
that his experience, expertise and performance were appropriate.

RESPONSIBILITY STATEMENT IN TERMS OF PARAGRAPH 
3.84(k) OF THE LISTINGS REQUIREMENTS
The Committee:
 › noted the Responsibility Statement submitted by the Chief 
Executive and the CFO in this regard.  The Chief Executive, 
the CFO and the Internal Auditors, based on the audit scope, 
reviewed the controls over financial reporting and presented the 
findings to the Committee.  The evaluation of controls by the 
Chief Executive and the CFO included:
 » the identification and classification of risks, including the 
determination of materiality

 » testing the design and determining the implementation 
of controls to address high risk areas

 » utilising Internal Audit to test the operating effectiveness 
of controls to address the high risk areas on an annual basis, 
and other risk areas on a rotational basis

 » obtaining control declarations from divisional and subsidiary 
management on the operating effectiveness of all key controls 
on a bi-annual basis

 › noted the following two areas which were stated as supplementary 
information to the Responsibility Statement:
 » control weaknesses existed at year-end with regard to IT 
general controls, particularly relating to access to programmes 
and data (e.g. conflict of duties within user access profiles, 
excessive privilege accounts, and management of access to 
the default administrator accounts)

 » a formal combined assurance model had not been implemented 
during the financial year. Implementation thereof was effected 
in January 2021

 › noted the remedial action taken to address the above two areas, 
as well as the related timelines for implementation

Notwithstanding the above, compensating detective controls 
are in place to address these control weaknesses and these 
weaknesses did not result in any material breakdowns in internal 
control, including financial controls, business risk management 
and maintenance of effective material control systems.

KEY AUDIT MATTER
The Committee noted the key audit matter set out in the External 
Auditor’s report. The Committee considered the appropriateness of 
the key audit matter reported and considered the key judgements 
and estimates relating to the annual financial statements.
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INDEPENDENCE OF THE EXTERNAL AUDITOR
The Committee is satisfied that Deloitte is independent 
of the Company and the Group after taking the following 
factors into account:

 › representations made by Deloitte to the Committee
 › the Committee’s review of the performance of the External 
Auditor and consequently nominated, for approval at the 
forthcoming AGM, Deloitte as the External Auditor for the 
2021 financial year and Mr Patrick Ndlovu as the designated 
individual audit partner respectively

 › the auditor does not, except as External Auditor or in 
rendering permitted non-audit services, receive any remuneration 
or other benefits from the Company (please refer to Non-audit 
Service Fees below, and the Company’s Non-audit 
Services Policy, in particular. This is available at https://static1.
squarespace.com/static/5ef9c6ed308afe044f73cd35/
t/60229ca110202c2600f 718b0/1612881057566/
non-audit-services-policy.pdf

 › this is Deloitte’s third year of appointment as External Auditor
 › the designated individual audit partner has served for the 
same period

 › the criteria specified for independence by the IRBA and 
international regulatory bodies

NON-AUDIT SERVICE FEES
All new non-audit services performed by Deloitte during 2020 
complied with the Company’s Non-audit Services Policy in terms 
of the type of service provided as well as the quantum thereof. The 
Committee considered whether any non-audit services had been 
undertaken by Deloitte, which specifically required Committee 
approval according to the Policy threshold, and determined 
that there were none. All non-audit services performed, below 
the Policy threshold, were approved by the CFO. All non-audit 
services are pre-approved by Deloitte in accordance with its own 
independence policy framework.

ANNUAL FINANCIAL STATEMENTS 
AND INTEGRATED REPORT
Following the review by the Committee of the annual financial 
statements of AECI Ltd for the year ended 31 December 2020, 
the Committee is of the view that in all material respects they 
comply with the relevant provisions of the Companies Act 
and IFRS and fairly present the Group and Company financial 
position at that date and the results of operations and cash flows 
for the year then ended.

Having met its obligations, the Committee recommended the 
annual financial statements for the year ended 31 December 
2020 for approval to the AECI Board on 23 February 2021.

The Board has approved this report, which will be open for 
discussion at the forthcoming AGM.

KEY FOCUS AREAS FOR 2021
The Committee will continue to focus on ensuring that the 
Group’s internal financial controls are effective and that remedial 
plans are properly monitored and executed.

The Committee will monitor progress on action plans to address 
control weaknesses with regard to IT general controls, particularly 
relating to access to programmes and data, i.e. conflict of duties 
within user access profiles, excessive privilege accounts, and 
management of access to the default administrator accounts.

The Committee will monitor the roll-out of the formal combined 
assurance model.

The Committee will monitor the implementation of recommended 
improvements to ensure that detailed evidence of the fully risk-based 
approach is formulated in internal audit plans.

CONCLUSION
The Committee is satisfied that it has complied with all its statutory 
duties as well as its terms of reference.

On behalf of the Audit Committee

Philisiwe Sibiya
Chair

Woodmead, Sandton 
23 February 2021 and 22 April 2021

This was addressed by the Committee as follows:

SIGNIFICANT MATTER HOW THE COMMITTEE ADDRESSED THE MATTER

The impairment assessment of goodwill amounts and indefinite life intangible assets 
that arose on the acquisition of Schirm GmbH and Much Asphalt (Pty) Ltd.

The Committee has considered and evaluated this matter 
and is satisfied that it is represented correctly.
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Dear Stakeholders

This report is provided by the Social and Ethics Committee (the Committee) appointed in respect of the 2020 financial 
year of AECI Ltd. This report incorporates the requirements of section 43 of the Regulations of the Companies Act.

MEMBERSHIP
Four meetings were held in the year and details on dates and 
attendance are available at https://static1.squarespace.com/
static/5ef9c6ed308afe044f73cd35/t/6076e6ec27df9d437e3a
3eda/1618405100890/AECIBoardandCommittees2020.pdf.

The members in the year were:
 › FFT De Buck (Chairman from 1 June 2020)
 › R Ramashia (Chairman until 1 June 2020)
 › MA Dytor
 › NA Franklin
 › CBH Watson
 › AJ Morgan (resigned on 26 May 2020)
 › J Molapo (resigned on 24 November 2020)

I joined the Committee on 1 January 2020 and succeeded Adv 
Ramashia as Chair on 1 June 2020, when he assumed chairmanship 
of the Risk Committee. Adv Ramashia continues to serve as a 
valuable member. Mr Molapo had been appointed to our ranks in 
November 2019 and served on the Committee until his resignation 
from the AECI Board on 24 November 2020. On 1 January 2020 
we welcomed a new member Ms Watson, AECI Group Executive, 
Human Capital. We also said farewell to Mr Morgan after six years 
and wish him well in his retirement. Adv Ramashia has served on the 
Committee since 2010, Mr Dytor since 2013 and Mr Franklin since 
2017. I would like to thank all members, both current and former, 
for their valued contributions to the work of this Committee.

Mr Kathan, Chief Financial Officer, attends meetings by invitation 
as do representatives from the Group Compliance function and 
the External Auditor.

OBJECTIVES
The Board of Directors has conferred upon the members of the 
Committee the following powers:

STATUTORY DUTIES
 › To consider, recommend and monitor AECI’s activities with 
regard to the following and report accordingly to the Board:
 » good corporate citizenship, specifically in relation to (i) the 
promotion of equality, (ii) the prevention of unfair discrimination 
and the reduction of corruption, and (iii) AECI’s record of 
sponsorship, donations and charitable giving

 » labour and employment matters: specifically in relation to 
AECI’s standing on (i) the International Labour Organization’s 
protocol on decent work and working conditions, and (ii) 
employee relations and contributions to the educational 
development of employees

 » safety, health and the environment: specifically in relation 
to the impact of the AECI Group’s activities and those of its 
products and services

 » social and economic development of defined communities: 
specifically, in relation to (i) the 10 principles set out in the 
United Nations Global Compact, (ii) the Organisation for 
Economic Co-operation and Development’s recommendations 
regarding corruption, (iii) the South African Employment 
Equity Act, No. 55 of 1998, (Employment Equity Act), 
and (iv) the South African Broad-based Black Economic 
Empowerment Act, No. 53 of 2003

 » consumer relations: specifically, in relation to advertising, 
public relations and compliance with consumer protection laws

 › To monitor and advance the implementation of policies and 
plans approved by the Board on matters as contemplated above

NON-STATUTORY DUTIES
The Committee is further mandated as follows:

 › to monitor to the best of its ability that AECI and its operating 
business entities adhere to the approved Code of Ethics 
and Business Conduct Policy and Guidelines, including the 
Conflicts of Interest Supplement

 › to provide guidance and advice on sustainability trends and issues 
relevant to the AECI Group as well as review and approve the 
Group’s Sustainability Policy from time to time. The Committee 
will be informed of the sustainability risks as recorded in the 
AECI Group risk register and provide related input to the Risk 
Committee, as appropriate. Further, the Committee will review 
Safety, Health and Environmental Incident reports

 › to monitor to the best of its ability that AECI and its operating 
businesses have properly identified stakeholders, and understand 
their issues, and ensure that all stakeholders are treated in an 
equitable and fair manner. Details of our engagements with key 
stakeholders across all six capitals are presented on page 12 of 
the Company’s integrated report available at https://investor.
aeciworld.com/s/AECI2020integratedreport.pdf.
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In line with the mandate, key activities in 2020 were as 
summarised below.

RESPONSE TO COVID-19
A significant portion of the Committee’s time was dedicated to 
monitoring AECI’s response to the COVID-19 pandemic, across 
its operations internationally. This included focusing on the families 
of our employees and the communities in which they live. It was 
pleasing that we were able to reach out to these communities 
through many COVID-19 relief efforts, through our centralised 
CSI programme and at individual Group business level.
AECI formed a COVID-19 Task Team in March 2020. It is led by 
the Chief Executive and has 15 members. Additional input from 
subject specialists is sought as required. The team met online 
every work day until a meaningful downward trend in infection 
rates had been confirmed. The team kept the Committee fully 
appraised on the execution of AECI’s response plan and the 
impact of the pandemic on people and the business. Sadly, four 
members of the AECI family in South Africa passed away owing 
to pandemic-related health effects.
The Committee acknowledges the manner in which AECI 
responded to the pandemic and continues to do so.

SAFETY, HEALTH, ENVIRONMENT AND QUALITY (SHEQ)
The Committee received and evaluated reports on AECI’s SHEQ 
performance and compliance with applicable laws and regulations. 
It also received and evaluated progress reports on implementation 
of the Group’s Zero Harm strategy. The following were noted:
 › no Major occupational safety, process safety or product 
transportation incidents occurred

 › no Major or Serious environmental incidents occurred and the 
rate of Moderate incidents continued to improve

 › there were no fatalities on-site or associated with product 
transportation off-site

 › one new occupational illness was diagnosed
 › the Group’s TRIR deteriorated by 10% over the year (0,38 to 
0,42). This, together with a life-altering injury which occurred 
in December, were the biggest disappointments of 2020

 › the total number of process safety incidents as well as 
those deemed Serious increased marginally. We attribute 
the marginality of this increase partly to improvements in 
awareness and the reporting culture

 › the remediation of land contaminated by historical activities 
continued. Targeted sites were cleaned up successfully and 
other areas of interest were assessed

 › good progress has been made in matters of environmental 
compliance, specifically in relation to the South Africa Minimum 
Emissions Standards. Compliance was tested several times during 
the year, with planned and unannounced visits from enforcement 
agencies. No non-compliance issues were raised by them

 › the pace of implementing the Group’s Zero Harm strategy 
was impeded by restrictions associated with the COVID-19 
pandemic. Nonetheless, good progress was made in line with a 
slightly adjusted plan

SUSTAINABILITY
A notable achievement was the finalisation of AECI’s inaugural 
dedicated sustainability report, tabled at the Committee’s 
meeting in November. Approval by the full Board followed 

and the report was released in March 2021. It marks a significant 
step towards the Group’s achievement of “a better world” and 
commitment to six UN SDGs.
The Committee was pleased that the AECI Group was 
recognised for its achievements in the SHE arena and for its 
promotion of gender equality. Details of the related awards 
received are provided in the sustainability report.

HUMAN CAPITAL, INCLUDING TRANSFORMATION
The Committee received and reviewed reports on the following:
 › AECI’s talent management processes, including retention 
strategies, succession plans and reports on termination trends

 › the AECI Employees Share Trust, including approval of dividend 
payments to beneficiaries of this Trust during 2020

 › the operation of and investments by the AECI Community 
Education and Development Trust

 › AECI’s progress on Employment Equity (EE) in its South African 
operations. This included monitoring progress against the targets 
which management submitted to the South African Department 
of Employment and Labour in its three-year EE Plan for the 
period 2017 to 2020. Numerical targets and goals for the next 
three-year cycle were finalised and are part of the new three-year 
EE Plan for the period 2020 to 2023

 › with regard to Broad-based Black Economic Empowerment the 
Committee, inter alia, remained fully informed and engaged in 
terms of the Company’s approach and responses to the B-BBEE 
Commissioner regarding ownership recognition of Broad-Based 
Black Ownership Schemes in terms of the Codes of Good Practice

ETHICAL BUSINESS CONDUCT
In 2019 the Group revised its Code of Ethics and Business 
Conduct to align with the global market practices from the 
UK Bribery and Foreign Corrupt Practices Acts. For better 
alignment with the JSE Listings Requirements, a Conflicts of 
Interest Supplement for Directors and Executive management 
has been added to the Code.
Roll-out of the Code and associated Guidelines was largely 
completed during 2020. The Committee received running 
reports in this regard. Further entrenchment of the principles 
encapsulated in the Code will continue in 2021 and future years.
The Committee received and reviewed reports on ethics 
management across the Group, including the workings of the 
Tip-offs Anonymous whistle-blowing line. It was noted that of the 
19 reports originated through Tip-offs Anonymous and received 
by the Committee, one related to fraud and five to supply chain 
irregularities. A number of cases were human resource related.
All the cases were investigated by management and the more serious 
allegations were investigated by the Internal Audit function or an 
external investigation entity, as appropriate. None of the allegations 
were verified. However, in one instance an employee was dismissed 
on unrelated matters whilst the investigation was underway.
On behalf of the Social and Ethics Committee

Fikile De Buck
Chairman
22 April 2021
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KHOTSO MOKHELE (65)
BSc (Agriculture), MSc (Food Science), PhD (Microbiology)
Khotso joined the AECI Board in 2016 and took up his position 
as Chairman a year later. He is also Chairman of the Nomination 
and Investment Committees and a member of the Remuneration 
Committee. Khotso is the Lead Independent Non-executive 
Director at the MTN Group and a Non-executive Director 
of Hans Merensky Holdings.

STEVE DAWSON (56)
BSc (Hons), MBA, Australian Institute of Company Directors
Steve joined the Board in January 2020. He is member of the 
Risk and Investment Committees and the AECI Mining FRC. 
In his career Steve has fulfilled senior global roles at Dyno Nobel 
and Incitec Pivot across sales, operations, safety and risk related 
to explosives and fertilizers.

FIKILE DE BUCK (60)
BA Economics and Accounting, FCCA
Fikile joined the AECI Board in 2019. She chairs the Social and 
Ethics Committee and is a member of the Audit Committee and 
AECI Mining’s Financial Review Committee (FRC).

Fikile is an Independent Non-executive Director of Harmony Gold 
Mining Company, where she chairs the Audit and Risk Committee 
and is a member of the Social and Ethics, Remuneration and 
Nomination Committees. She also serves in a Non-executive 
capacity on the board of Mercedes-Benz South Africa, where 
she chairs the Audit Committee and is a member of the Social 
and Ethics Committee. Fikile is the South Africa Chapter 
President of the Global Forum of Women Entrepreneurs. 
She is also a member of Women in Mining South Africa.

WALTER DISSINGER (58)
MEng (Industrial)
Walter joined the Board in January 2020. He is a member of the 
Risk and Investment Committees and the Integrated Chemicals 
FRC. Walter is an Independent Non-executive Director at a 
number of international companies in Brazil, including Evora 
SA and Tenda Atacado. He was Chief Executive Officer of 
Votorantim Cimentos S.A. Before this, he served in senior 
positions at BASF in South America and Europe.

MARK DYTOR * (59)
HNDP (Metalliferous Mining), PMD (UCT)
Mark has been AECI’s Chief Executive since 2013. Earlier in that 
year he had been appointed to the Board, having joined the AECI 
Executive Committee in 2010. His 37-year career in the Group 
started in 1984 at Chemical Services Ltd (Chemserve) where 
he was a Sales Representative. He went on to serve as Managing 
Director of two companies in that Group and Chair of a number 
of others. Mark was appointed to Chemserve’s Executive 
Committee in 1998 and subsequently to its Board. In addition 
to his responsibilities as Chief Executive, he is Chairman 
of AECI Mining.

GODFREY GOMWE (65)
BAcc, MBL, CA(Z), CD(SA)
Godfrey joined the AECI Board in 2015. He is Chair of the 
Remuneration Committee and AECI Mining FRC as well as a 
member of the Audit, Nomination and Investment Committees. 
Godfrey is an Independent Non-executive Director of Orion 
Minerals and Econet Wireless Zimbabwe and serves on the 
Boards of a number of non-listed entities. In his career he was, 
among others, Chief Executive of Anglo American Thermal 
Coal and was also responsible for Anglo American’s manganese 
interests in the joint venture with BHP Billiton.

MARK KATHAN * (50)
CA(SA), AMP (Harvard)
Mark was appointed as AECI’s CFO in 2008. Prior to joining 
AECI, he was Financial Director for South Africa and Africa 
at Nampak and served on that company’s Group Executive 
Committee. In addition to overall responsibility for the Finance 
and Treasury functions, Mark oversees AECI’s Corporate 
Communications and Investor Relations, Legal and Secretariat, 
Internal Audit and IT functions as well as its Retirement Funds. 
He also plays a leading role in M&A activities. He is Chairman of 
AECI Schirm, AECI SANS Fibers and AECI Property Services.

* Executive Director
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RAMS RAMASHIA (63)
BIuris, LLB, LLM
Rams joined the AECI Board in 2010. He chairs the Risk 
Committee and is a member of the Social and Ethics Committee, 
Nomination and Remuneration Committees. Rams is Chairman of 
Rand Refinery where he chairs the Nomination and Remuneration 
Committee. He is also a Board member at the Mineworkers 
Investment Company where he serves on the Remuneration 
Committee. Rams is a practising advocate of the High Court and a 
member of the Pretoria Society of Advocates. Past responsibilities 
include, among others, Non-executive Chairman: BP Southern 
Africa and Executive Chairman: BP Africa.

MARNA ROETS (54)
CA(SA)
Marna joined the Board and the Audit and Remuneration 
Committees on 1 June 2020. She is a member of the Integrated 
Chemicals FRC and in March 2021, she was also appointed 
to the AECI Captive Insurance FRC. Marna has more than 
30 years’ experience in business, financial services, banking, 
corporate finance and auditing and advises companies in the 
financial sector regarding business, expansion and compliance 
matters. She was an Audit Partner at PwC before serving in 
various Executive capacities at major banking groups on the 
African continent for 18 years. Marna is a Non-executive 
Director and shareholder of No More Plastic, a company 
that manufactures biodegradable products.

PHILISIWE SIBIYA (44)
CA(SA)
Philisiwe (Phili) joined the AECI Board in 2018. She chairs 
the Audit Committee and Integrated Chemicals FRC and is 
a member of the Risk Committee. Other directorships include 
the Investec Group and Gold Fields. She is also CEO and former 
Chair of the Shingai Group, the investment holding company 
founded by her. She was formerly CFO at MTN South Africa and 
CEO at MTN Cameroon. Recognitions include Global Telecoms 
Business “Top 50 Women to Watch for 2017”, The Africa Report’s 
“Top 50 Star Dealmakers 2017” and Jeune Afrique’s “Top 50 
Businesswomen in Africa”.
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GLOSSARY OF TERMS

TERM DESCRIPTION

CPI Consumer price index

DS Deferred Shares scheme which was replaced with the revised Performance Share scheme in 2017

EGU Earnings-growth units. A cash-settled scheme which tracks growth in HEPS

EVP Employee value proposition

EVA Economic value added

GDP Gross domestic product

GP Guaranteed package. Basic salary, fixed cash allowances and Company contributions 
to benefit schemes

HEPS Headline earnings per share

HIPO High-potential employee

LTI Long-term incentive. Company scheme referred to as the AECI LTIP or the LTIP

MEDIAN/50th PERCENTILE The value at the midpoint of a frequency distribution where there is an equal probability 
of falling above or below

ON-TARGET Targeted earnings at the median or the 50th percentile

PS Performance Share awards. AECI ordinary share award which tracks Company performance; 
equity-settled

RONA Return on net assets

STI Short-term incentive

TOTAL REMUNERATION PACKAGE Basic salary, fixed cash allowances, Company contributions to benefit schemes, variable pay 
(STI, LTI)

TP Trading profit

TSR Total shareholder returns

VWAP Volume weighted average price
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1. FROM THE CHAIR

Dear Stakeholders

Our remuneration is designed to support our strategic goals and purpose and is aligned to equitable market-related 
pay practices. How we reward our people has a direct impact on operational excellence, our performance, delivery of 
strategic objectives, transformation, and our sustainability in “a better world”.

Even as the worldwide community continues to struggle with the ongoing effects of the global COVID-19 pandemic and we look back on the 
challenges this added on behalf of the Remuneration Committee (the Committee) I take this opportunity to acknowledge the incredible 
hard work and dedication which AECI employees, Executive management and the Board demonstrated in these unprecedented times.
Notwithstanding the very real and urgent need to ensure that operations continued in an efficient manner while applying strict cash 
flow management protocols, AECI’s Executives maintained focus on enhancing the delivery of shareholder value and safeguarding 
sound business practices.
The Committee embraced and made full use of the “new normal” of virtual meetings. We met four times in 2020, with full attendance on 
each occasion, and tackled new questions relating to the impact of pandemic on incentives and ongoing matters relating to shareholders, 
performance and transformation of the Group. Details of meetings and attendance are at https://static1.squarespace.com/static/ 
5ef9c6ed308afe044f73cd35/t/6076e6ec27df9d437e3a3eda/1618405100890/AECIBoardandCommittees2020.pdf.
I was privileged to engage with key institutional shareholders and management likewise tabled matters which shareholders had raised in 2019 
on our Remuneration Policy (the Policy). We will review all feedback in light of the broader Group strategic vision for 2025 and associated 
deliverables, and will provide specific feedback during 2021. Shareholder voting at the AGM held on 26 May 2020 reflected the improved 
year-on-year view these very important stakeholders held of our Policy and implementation thereof. I thank them for their support.

VOTING ON REMUNERATION RESOLUTIONS AT THE AGM
Percentage vote (%) For Against Abstain *

2020
Ordinary resolution No. 7.1: Remuneration Policy 98,09 1,91 9,02
Ordinary resolution No. 7.2: Implementation of Remuneration Policy 99,54 0,46 9,02
Special resolution No 1: Directors’ fees and remuneration 97,70 2,93 0,01

2019
Ordinary resolution No. 7.1: Remuneration Policy 97,66 2,34 0,01
Ordinary resolution No. 7.2: Implementation of Remuneration Policy 98,91 1,09 0,01
Ordinary resolution No. 8: Amendment of Company’s LTI Plan 99,10 0,90 0,01
Special resolution No. 1: Directors’ fees and remuneration 99,24 0.76 0,01

* Shares abstained as a percentage of the total issued share capital.

In 2019 we welcomed Philiswe Sibiya to the Committee. Owing to her commitments as Chair of the Audit Committee, however, 
her portfolio was amended mid-2020 and new Non-executive Director Marna Roets joined our ranks in July 2020. I thank Philiswe 
for her insights and contribution during her tenure. We welcome Marna and look forward to her bringing her vast experience to bear 
on the working of the Committee.
As we look ahead to the challenges and opportunities for 2021, the realities of current and future COVID-19 waves remain and they 
continue to affect our people and our business. The Committee remains appreciative of the commitment of management and all our 
employees to achieving the Company’s goals in circumstances that remain difficult.
We are satisfied that we continue to fulfill our mandate in accordance with the Board Charter and will sustain our efforts to ensure 
the Group’s strategy and objectives are reflected in the way we remunerate our people.

Godfrey Gomwe
Chairman

22 April 2021
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Align remuneration 
to strategic objectives

 › Remunerate employees such that superior performance in the achievement of strategic objectives 
is rewarded through incentive schemes.

Attract, motivate and retain 
passionate, purpose-led top talent

 › Position to attract, motivate and retain high performers through the provision of comprehensive 
benefits, market-related salaries, value-driven incentive schemes and a robust EVP.

Recognise and reward 
exceptional performance

 › Recognise exceptional performance and encourage ongoing achievement of long-term objectives.
 › Encourage and reinforce behaviours which offer long-term, sustainable financial performance 
balanced with embedding a culture of safety, sustainability and transformation with other key 
non-financial annual and longer-term objectives.

Offer fair, responsible and 
equitable remuneration

 › Enable the fair and equitable provision of remuneration and benefits across all employment levels, 
as appropriate.

 › Benchmark AECI’s pay levels against market peers, internal salary ranges and against a “living” 
wage standard.

Embrace good governance 
and adopt best practice

 › Balance and align the needs and expectations of shareholders, employees, customers and regulators 
to create long-term sustainable growth.

 › Embed the principles of good corporate governance to provide the appropriate share of value to 
relevant stakeholders.

ACTIVITIES
The Committee is comprised of four Non-executive Directors 
all of whom, including the Chairman, are Independent. Meetings 
of the Committee are held four times a year and additional 
meetings may be held when deemed necessary. The Chief 
Executive and the Chief Financial Officer are invited to attend 
to discuss the remuneration of Executives and Senior Managers 
and to contribute to other discussions as warranted. The Group 
Executive: Human Capital and the Group Compensation and 
Benefits Manager also attend the meetings as invitees. No 
attendee may participate in or be present at any discussion or 
decision regarding his/her own remuneration. Members of the 
Committee in the year were:

 › G Gomwe (Chair)
 › KDK Mokhele
 › R Ramashia
 › PG Sibiya (retired by rotation on 30 May 2020)
 › AM Roets (appointed on 1 June 2020)

The responsibilities of the Committee are in accordance with its 
Board-approved terms of reference, which comply with King IV. 
A copy thereof is available via the link https://static1.squarespace.
com/static/5ef9c6ed308afe044f73cd35/t/5fa14fc999f65
87d303d0e45/1604407243732/remuneration-committee.
pdf. The Board is satisfied that the Committee’s composition is 
appropriate with regard to the necessary balance of knowledge, 
skill and experience of its members.

The Committee considered the following matters and took key 
decisions, as appropriate:

 › approval of remuneration packages for Executives and Senior 
Managers for 2020

 › approval of STI payments for 2020 against 2019 performance 
for the Group and for its individual businesses

 › approval of performance conditions and targets for the STI 
scheme for 2020 to 2022

 › approval of LTI allocation principles for 2020
 › approval of performance conditions for 2020 LTI award
 › review and approval of the deferred vesting of the LTIs 
awarded in 2017

 › approval of the deferred vesting date
 › review of Non-executive Directors’ fees and remuneration, as 
recommended by the Executive Directors, and the formulation 
of a recommendation to shareholders for the approval of increases 

 › review and consideration of reports on Remuneration Analysis 
focused on race and gender

 › review of Executive remuneration against benchmarks and 
market data

 › review and approval of the Company’s 2020 Remuneration 
report, and

 › review of response and activities related to remuneration with 
respect to the COVID-19 pandemic.

Management engaged the services of Vasdex to assist with 
market benchmarks, advice, and recommendations. The fees 
paid to Vasdex for services rendered in the period amounted 
to R130 000.

2. THE POLICY

OUR STRATEGY
AECI remunerates employees equitably relative to the market 
in which we operate in order to attract, reward and retain suitably 
qualified and high-performing individuals who are purpose-led in all 
they do. This supports the achievement of our strategic goals and 
purpose, where reward has a direct impact on operational excellence, 
long-term sustainability and transformation of our Group.

OUR PHILOSOPHY AND PRINCIPLES
The principles outlined below underpin the Remuneration 
philosophy. These principles are aligned with the Group’s BIGGER 
values and embed fair and responsible remuneration practices.
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OUR APPROACH
We seek to offer employees competitive GPs which are relevant to market benchmarks and allow us to secure key technical skills, high 
performers and fill critical roles. Remuneration is linked closely to the AECI EVP and Performance Management system. Guaranteed 
Pay and on-target variable pay targets the 50th percentile of total reward market benchmarks.

The Total Remuneration Package includes the GP and the variable pay elements. Dependent on the employee’s level, the variable pay 
element includes an STI and LTI. The mix between GP and variable pay may vary.

Guaranteed package Short-term incentive Long-term incentive

Principle Fair and competitive salaries to 
attract talent and provide our people 
with benefits designed to provide for 
their families and retirement.

Recognise performance and the 
achievement of Company and 
individual goals and objectives.

Link employee and Company 
performance to shareholder value 
creation, long-term performance 
and sustainability in line with 
the strategy.

GUARANTEED PACKAGE

Description  › AECI defines GP as the total sum of base pay (or salary), fixed allowances, and retirement, Group life and medical 
aid Company contributions.

Benchmarks  › AECI compares salaries to the local national market as represented in industry surveys published annually in countries 
across our strategic international footprint. Where sector-specific surveys exist, those surveys are sourced for 
comparative purposes. 

 › Local benefits such as travel allowances and contributions to retirement and medical aid funds are reviewed against 
relevant market data which can be country-specific.

Benefits  › All AECI employees have access to retirement and medical benefits. Our philosophy for being a responsible 
employer feeds into the approach that membership and participation in a retirement fund is compulsory where 
government schemes do not exist.

SHORT-TERM INCENTIVE
All employees at all levels of employment in South Africa participate in an STI scheme as detailed below.

Bargaining unit Non-bargaining unit (including Executives) Sales personnel

Guaranteed 13th cheque (as per Chemical 
Industries Bargaining Agreement)

Incentive bonus schemes Commission schemes

Similar schemes are in place for international operations, as determined by local policy and legislation/union agreements.

Executive and Senior management scheme
A base TP or HEPS is set every three years. Growth hurdles above CPI and GDP are measured cumulatively from that base. Base 
performance is defined as CPI plus GDP plus 1%.

During the three-year period the “base” hurdle of the prior year becomes the growth base for the next year. Therefore, each year during 
this “crawling peg” cycle AECI and each of its businesses need to grow from the base of CPI plus GDP plus 1%.

Performance metrics Base year 1 — approved by the Committee
Base year 2 — year 1 base plus GDP plus CPI plus 1%
Base year 3 — year 2 base plus GDP plus CPI plus 1%

Metric Weighting Minimum Target Stretch Maximum
HEPS or TP 
improvement

75% 90% of base Base plus 
CPI plus GDP 
plus 9%

Base plus 
CPI plus GDP 
plus 27%

Base plus 
CPI plus GDP 
plus 45%

Individual 
performance

25% Personal key performance areas linked to strategic goals 
and initiatives.
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Financial performance The financial element is determined by measuring actual financial performance against 
predetermined hurdles. HEPS and TP growth against the prior year’s performance is set at a 
series of performance hurdles as outlined in the table on page 34.
The hurdles target growth in relation to CPI plus GDP plus a set percentage at each hurdle 
against a base year performance. On-target performance is deemed to be at CPI plus GDP 
plus 9% (real growth of 9%).

Individual performance This element is measured on the achievement of personal targets and is not dependent on the 
financial performance of the Company/Group business.
Personal KPIs typically include aspects such as:
 › safety and health performance – measured against fatal accidents and the Total Recordable 
Incident Rate on a linear scale

 › cash flow management – measured on improved working capital management and capital spend
 › B-BBEE/Employment Equity – measured against specific acquisition, retention, development 
and governance targets for businesses in South Africa

 › governance and integrity of financial reporting
 › implementation of strategic projects — measured against specific project deliverables agreed 
to with the Board.

Outcomes The table below outlines the percentage of GP payable at each hurdle:

% of TGP Below 
threshold

On-target Stretch Maximum

CE 0% 75% 100% 150%
Other Exco members, 
including the CFO

70% 100%

Managing Executives 
(MEs)

68% 95%

HODs 45% 60%

Maximum bonus percentages All STI payments are capped at 150% of GP. 
In exceptional cases, the Committee has the authority to extend the bonus cap to 250% 
of GP. This will only occur if there has been exceptional growth in profits and if the EVA 
and TP-sharing targets have been met by the Group or business concerned.

Discretion of the Committee The Committee has discretion to review the appropriateness of the scheme rules taking 
into account a balance between fair reward for the individual and stakeholders’ interests. 
As appropriate, discretionary awards may be motivated for consideration in the context 
of performance and reasonableness.

LONG-TERM INCENTIVE
The purpose of the LTIP is to attract, retain, motivate and reward Executives and Senior Managers who are able to influence the 
performance of AECI and its businesses on a basis which aligns their interests with those of stakeholders. The scheme allows AECI 
to remain competitive in terms of LTIs as it rewards long-term sustainable Company performance, acts as a retention tool and ensures 
that Executives and Senior Managers share a significant level of personal risk with stakeholders. The PS element aligns the interests 
of stakeholders and AECI’s senior employees closely by rewarding superior shareholder returns and financial performance in the future. 
As annual awards are made, each award requires the resetting of the performance criteria. It is only with continued and sustained 
outperformance by the Company that significant reward accrues to participants.

Specific awards under the same terms as the scheme below were granted to employees identified as HIPOs and future leaders.

Operation and instruments Annual award of PS (element of LTIP).

Quantum of awards Allocations and awards are governed by AECI’s reward strategy (pay mix) in which, inter alia, 
the “target reward” of long-term incentivisation is set for defined categories of Executives and 
Senior Managers.

Award date April.
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PS The PS vest on the third anniversary of the award to the extent that the Company has met 
specified performance criteria over the intervening period. 
The value per share that vests is the full value of the share (there is no strike price), but the 
number of shares that will vest depends on whether the Company’s performance over the 
intervening three-year period has been on target, or at under- or over-performance against 
the target/s set at the award date.

Performance conditions for PS Three-year performance criteria:

Measure Weighting Below 
threshold

Threshold Target Maximum

0% 50% 100% 200%
TSR 30% Rank 16 to 9 Rank 8 Rank 6 Ranks 1 and 2
RONA 30% Below 15% 15% 17% 20% or more
HEPS 40% Below CPI CPI + GDP CPI+GDP+ 2% CPI+GDP+5% or more

Incremental performance against the RONA and HEPS conditions will be determined through 
linear interpolation of the result between the designated milestones.

TSR
AECI’s relative ranking in a peer group of 16 companies, where performance below the 
median results in no award vesting. Eighth rank or the median (50th percentile) results in 
the threshold being achieved whereas target occurs at rank 6. Ranks 1 and 2 result in the 
maximum percentage. Vesting percentage results have been set for each rank from 1 to 16. 
Including AECI, the 16 companies in the peer group are:
Astral Foods KAP Industrial Holdings RCL Foods
Aveng Nampak Reunert
AVI Northam Platinum Sappi
Barloworld Omnia Holdings Super Group
Grindrod PPC Tongaat Hulett
In the event of a peer in the peer group delisting, a reserve list applies. The first company on this 
list will be included in the peer group and the TSR position recalculated for the whole period.

RONA
As approved by the Committee, the RONA target will factor in unusual corporate transactions 
to ensure that financially sound business decisions continue to be made; decisions otherwise 
might adversely affect the RONA performance. Thus, management will continue to maintain 
a long-term financial view on the Company’s growth and performance even while continuing 
to ensure that an adequate measure on return is in place in the LTI scheme.

HEPS growth
The final CPI figure used in these calculations is linked to the same methodology used to 
translate foreign income into rand terms and on the same proportional basis.
Furthermore, the HEPS target and base will be adjusted for major corporate transactions 
which may hyper-inflate current performance or moderate good performance.

Outcomes The table below outlines the percentage of GP payable at each hurdle:

% of GP Below threshold Threshold Target Maximum
CE 0% 50% 100% 200%
CFO 43% 85% 170%
Other Exco members 35% 70% 140%
MEs and HODs 30% 60% 120%

EXECUTIVE PAY MIX
The principle that the performance-based pay of Executives and Senior Managers should form a greater portion of their expected 
total compensation is a key underlying feature of the pay mix. Further, the outcome of variable pay must reward long-term sustainable 
performance (through long-term and/or share-based incentives), more so than operational performance (through annual cash awards). 
This is particularly relevant at Executive level where the focus is on shareholder value and positioning the Group for sustainable growth 
and returns.
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CE (R thousands) 
 GP  STI  LTI

CFO (R thousands) 
 GP  STI  LTI

MEs (R thousands) 
 GP  STI  LTI

KEYHODs (R thousands) 
 GP  STI  LTI

EXCO (R thousands) 
 GP  STI  LTI

0 5 000 10 000 15 000 20 000 25 000 30 000

0 5 000 10 000 15 000 20 000

0 2 000 4 000 6 000 8 000 10 000

0 1 000 3 000 5 000 7 000 9 000

0 5 000 10 000 15 000 20 000 25 000

MAX

TARGET

MIN

MAX

TARGET

MIN

MAX

TARGET

MIN

MAX

TARGET

MIN

MAX

TARGET

MIN

CE — CHIEF EXECUTIVE

CFO — CHIEF FINANCIAL OFFICER

EXCO — OTHER EXECUTIVE COMMITTEE MEMBERS

MEs — MANAGING EXECUTIVES

HODs — HEADS OF FUNCTIONAL DEPARTMENTS

EXECUTIVE PAY MIX

The mix of fixed and variable pay is designed to meet AECI’s operational needs and strategic objectives based on targets that are stretching, 
verifiable and relevant. The pay mix proportionality of the CE through to that of a Senior Manager is shown in the schematics below. 
Four remuneration scenarios are demonstrated: remuneration at minimum performance, remuneration at on-target performance, 
remuneration at stretch performance and remuneration at maximum performance.
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STI and LTI outcomes are subject to extensive review through 
two mechanisms:

1. Performance Management review
Each employee who participates in the incentive schemes 
participates in the AECI Performance Management process 
which involves a bi-annual review of set KPIs linked to AECI’s 
key non-financial objectives.

2. Full-year performance and audited financial statements
The impact of the Company’s financial performance on incentive 
outcomes is subject to review by the Executive Committee and 
the Remuneration Committee. The audited financial results are 
utilised in the calculation. 

EXECUTIVE DIRECTORS’ CONTRACTS
Neither of the Executive Directors have extended employment 
contracts or special termination benefits. Both have a 12-month 
restraint of trade in place. Their service contracts and those of the 
other Executives are in accordance with AECI’s standard terms and 
conditions of employment and their notice period is six months.

In principle, AECI does not offer sign-on bonuses but, 
in instances where a sign-on bonus is included, the contract 
will stipulate that the employee must remain employed by the 
Group for a period of between one and three years depending 
on the quantum of the sign-on bonus. The sign-on bonus is paid 
in instalments over the retention period and all payments are 
subject to a claw back condition. 

Generally, it is not AECI’s policy to offer balloon payments on 
termination of service. An employee, even at Executive level, who 
resigns from the Group forfeits all LTI awards and will not receive 
any further outstanding STI payments. Where an employee’s 
service is terminated through the sale of a business or no-fault 
retrenchment, the terms of that termination are negotiated 
and may include either the early vesting of LTI awards or the 
continued vesting of existing LTI awards. STI payments may be 
included if termination occurs in the last quarter of the financial 
year or in the first quarter of the next financial year.

The Executive Directors’ contracts do not have any specific 
conditions or clauses relating to a termination payment or 
retention agreement in relation to a change of control of the 
Company. In terms of the LTIP, there are no provisions which 
govern the lapsing or acceleration of previously awarded shares.

In the event of a change of control, shareholders would be 
advised and alerted and management engaged on the impact 
of the process.

MINIMUM SHAREHOLDING REQUIREMENT
A minimum shareholding guideline was adopted in 2018 and 
provided the Executives with a five-year timeframe to accumulate 
the level of holdings required. Accordingly, the first measurement 
will be as at 31 December 2023.

The table below outlines the proposed percentages to be held, 
by level:

Title % of GP

CE 200
CFO 150
Other Exco members 100

As at 31 December 2020, using a share price of R87,18, the 
progress of Executives (who are AECI’s Prescribed Officers) 
in achieving the MSR is reflected below. Using a vesting of 100% 
on inflight LTIs, all Executive Committee members are projected 
to reach the required MSR levels in the required time.

Exco member Goal (%)
MSR as at

Dec 2020 (%)

Years remaining 
to reach MSR 

target

MA Dytor 200 88 3
KM Kathan 150 89 3
EE Ludick 100 73 3
DJ Mulqueeny 100 56 3
DK Murray 100 49 3
CBH Watson * 100 — 5

*  CBH Watson joined AECI on 1 January 2020 and thus is in year 1 of the 
MSR requirement. 

NON-EXECUTIVE DIRECTORS’ FEES AND REMUNERATION
Non-executive Directors do not have service contracts, they do 
not participate in any of the Company’s STI or LTI schemes and 
no shares are granted to them. In 2020, these Directors received 
a fixed fee per annum for their contribution, comprising a base 
retainer fee and, where applicable, committee membership fees. 
Meeting attendance fees are paid at a fixed value per meeting. 

In addition, the Company pays for all travel and accommodation 
expenses incurred by Non-executive Directors to attend Board 
and committee meetings and visits to Company businesses. 

Non-executive Directors’ fees are arrived at after an independent 
benchmarking exercise commissioned by the Executive Directors. 
After the Board’s review of the proposal, the fees are tabled for 
approval by shareholders at the AGM. In arriving at the proposed 
fee, cognisance is taken of market norms and practices.

Details of the emoluments paid to the Non-executive Directors 
in 2020 are disclosed in Part 3 of this report and the proposed 
fees are disclosed in the Notice of AGM for 2021.
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3. IMPLEMENTATION

THE IMPACT OF COVID-19 ON REMUNERATION
Levels of restrictions on the movement of people, including 
work arrangements, affected the whole world to a lesser or 
greater extent. AECI’s objectives were to keep all its people 
healthy while continuing to safeguard the business. Across our 
geographic footprint, the majority of employees were able to 
work from home or were engaged in providing products and 
services deemed essential and thus continued to work on site.

Employees who worked from home were paid in full and 
no adjustments to their remuneration were made. Where an 
employee was not able to work, either from home or on site, 
that employee was placed on annual leave for the duration 
of the applicable lockdown period. 

SOUTH AFRICA
South African employees affected by lockdown restrictions 
were granted 10 days “additional” leave during that time, thereby 
extending their annual leave balances. Further, AECI applied 
for the UIF TERS benefit and upon receipt of such credited the 
affected employees’ leave balances with the equivalent days.

During the initial lockdown period (from 26 March 2020 to 
16 April 2020), employees who were required to work on site 
by virtue of providing essential products and services received 
a special bonus for the days worked during that period. A 
maximum of 10 days’ additional salary was paid to qualifying 
employees. Senior management employees on site did not 
qualify for this bonus.

Lockdown was subsequently extended to 30 April 2020. A few 
employees entered into an unpaid leave period but the remuneration 
of most employees was not reduced. In addition, no benefits were 
reduced and contributions to the medical benefits and retirement 
funds remain unchanged. The biggest impact on remuneration 
was the delayed vesting of the LTI award as explained below.

Employees were encouraged to contribute to iPledge, our own 
crowdsourcing relief fund. All and the Non-executive Directors 
nominated one-third of their fees for the second quarter 
to iPledge.

GUARANTEED PACKAGE ADJUSTMENTS
The Executive Committee undertook a lengthy review 
of the impact of COVID-19 on our operations and cash flows 
and submitted an average increase of 3,5% to the Committee for 
approval. This increase was slightly above anticipated inflation for 
the full year 2020 but perhaps lagging inflation levels forecast for 
2021. On that basis, the Committee approved an additional 0,5% 
increase for the 2021 salary adjustments in recognition of extra 
effort during COVID-19.

At bargaining unit level, a 6,5% increase had been approved at 
the Industrial Chemicals Sector Wage Negotiations and a 7,5% 
increase was approved by the Bargaining Council for the Civil 
Engineering Industry. This increase was passed to all bargaining 
unit employees.

For employees across the rest of the Group’s international 
footprint, general inflation was used as a guideline for increases. 
As part of an ongoing remuneration review for employees at lower 
levels, the Company budgets for and awards ad hoc increases in 
instances where employees are below the designated minimum 
salary for their level.

2020 SHORT-TERM AND VESTING LONG-TERM INCENTIVE
The impact of the global pandemic was felt in the Group’s results 
for the year. Profit from operations fell 55% and consequently 
HEPS declined by 23%. The overall impact on the Group’s 
incentive schemes was reviewed holistically in terms of both 
short- and long-term schemes. This impact was quantified into 
rand loss expressed in both profits and HEPS. In addition the 
Committee reviewed the actions of management during 2020 
to preserve cash, manage cash flow, and deliver on business project 
optimisation targets and other key deliverables. The Committee 
was pleased with the outcomes of those efforts. As such, it was 
agreed that 50% of the losses attributable to COVID-19 would 
be “added” back to the financial results and a discretionary STI 
would be granted. Also, a discretionary vesting of the LTI would 
be granted on that basis.

The table below illustrates an average effect of this discretion 
for the Executive Directors. The effect for Senior Managers is 
different in that the HEPS metric is replaced by TP and the TP 
results varied greatly between divisions.

Metric Weight
Weighted result prior to Committee 
discretion on COVID-19 loss

Weighted result with 50% of 
COVID-19 loss included

Weighted result after Committee 
discretion on COVID-19 loss

HEPS 75% 0% 78% 75%

Individual 
performance

25% 19% 19% 19%

Total 100% 19% 97% 94%

Individual performance was unaffected by the Committee’s discretion with respect to the COVID-19 loss and adding back 50% of this 
loss resulted in a HEPS calculation amounting to 103% on the portion of the STI linked to Company performance (78% on a weighted 
basis). However, the Committee limited the overall impact to no more than 100% of the financial portion (75% on a weighted basis).
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R thousands

Total STI in
pre-discretion

adjustment
Value of

adjustment

Total STI
post-discretion

adjustment

MA Dytor 629 2 300 2 929

KM Kathan 463 1 757 2 220

The STI has an element of individual performance linked to key performance areas. The table below reflects the levels of achievement by 
the Executives against their individual KPIs in 2020. The KPIs are outlined in broad categories.
Strategic objective KPI Performance

Financial Improvement in cash from operating activities

Management of debt and loans

Improvement in RONA

Safety Reduction in TRIR and no fatal accidents

Transformation B-BBEE rating improvement

Improvement in achieving Employment Equity goals

Growth Delivery of investment case of AECI Much Asphalt and AECI Schirm

Business optimisation Delivery of business optimisation projects

Shared services centres implementation

Achieved Partially achieved Not achieved

2018 LONG-TERM INCENTIVE
The 2018 LTI vests early in 2021, based on performance conditions evaluated over the financial years 2018 to 2020. In terms of the 
performance conditions for this LTI vesting, AECI achieved second place in a peer group of 16 companies, resulting a 200% vesting 
on the TSR condition (60% on a weighted basis). Similarly to what has been described for the STI, a discretionary additional vesting of 
the LTI was granted on the basis that adding back 50% of losses attributable to COVID-19 would have resulted in a 108% vesting on the 
HEPS performance condition. As such, the Committee approved a discretionary vesting of 100% for active participants of the scheme. 
Participants who have left the employ of AECI will receive vesting at 60%. 

Metric Weight
Weighted result prior to Committee 
discretion on COVID-19 loss

Weighted result with 50% of 
COVID-19 loss included

Weighted result post Committee 
discretion on COVID-19 loss

TSR 30% 60% 60% 60%

RONA 30% 0% 0% 0%

HEPS 40% 0% 48% 40%

Total 100% 60% 108% 100%

TSR and RONA were unaffected by the Committee’s decision on COVID-19 relief.

R thousands

Total LTI in
pre-discretion

adjustment
Value of

adjustment

Total LTI
post discretion

adjustment

MA Dytor 3 267 2 179 5 446

KM Kathan 2 416 1 611 4 028

The values above were calculated using the share price at 31 December 2020 in line with the single figure tables commencing on page 42.

Since 2018, the LTI awards have performance conditions which conclude on 31 December of each financial year. As such, these awards 
will form the basis for the LTI element of the single figure disclosure for the 2020 and future financial years (in line with King IV).
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2017 LONG-TERM INCENTIVE
The 2017 LTI award was the final award with solely a TSR performance condition and was the final year in which awards were made in 
June of each year. This award was due to vest on 30 June 2020. However, due to cash preservation imperatives the vesting was deferred 
to October 2020. The Committee approved this proposal together with an additional consideration of 1% deferral benefit for each 
month to compensate participants for the delay. 

The deferral benefit was delivered as a cash benefit, calculated on the capital value of the shares on vesting date. The vesting award is reflected 
in note 31 to the annual financial statements. As explained above it is not included in the single figure disclosure, however, since the 2018 
award is included in that disclosure. 

EXECUTIVE REMUNERATION OUTCOMES
The outcomes of this decision are illustrated in the graphics below and the single figure tables commencing on page 42.

2020 LONG-TERM INCENTIVE AWARDS
The performance conditions for the awards have a base in the reported RONA and HEPS for the Group for 2020. The 2020 LTI award 
was based on a five-day VWAP in April 2020 and will vest after three years, in April 2023. 

The details of the award were reviewed and approved by the Committee in February 2020. No amendments to the award were made in 
light of the impact of the global pandemic.

No. of PS

Market value based on award price
(5-day VWAP) of R73,77 per share

(R thousands) % of total GP

MA Dytor 120 924 8 921 120

KM Kathan 80 152 5 913 102

EE Ludick 53 893 3 976 84

DJ Mulqueeny 39 323 2 901 70

DK Murray 38 865 2 867 70

CBH Watson 32 671 2 410 70

REMUNERATION OUTCOMES (SINGLE FIGURE AND UNVESTED AWARDS)
Details of the basic salary and GP (basic salary plus benefits) paid to the Executive Directors and the Prescribed Officers are set out 
in the tables that follow, with the face value of the vested incentive schemes included. The relevant table of unvested awards for each 
individual is also included.

CFO (R thousands) 
 GP  STI  LTI

CE (R thousands) 
 GP  STI  LTI

0 5 000 10 000 15 000 20 000 25 000 30 000 0 5 000 10 000 15 000 20 000 25 000 

ACTUAL 

MAX

TARGET

BELOW

ACTUAL 

MAX

TARGET

BELOW
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MA DYTOR

R thousands 2020 2019
%

change

Basic salary 6 135 5 577 10,00
Benefits 1 201 1 105 8,69
STI 2 929 4 146 (29,34)
GP + STI 10 265 10 828 (5,20)
LTI    
PS 1 5 446 3 602 51,22
EGU 2 1 032 703 46,81
DS 3 0 1 099
Other 4 728 341 113,63

TOTAL 17 472 16 573 5,43

R thousands Number of outstanding awards

Instrument
Grant

date
Vesting

date
Opening

balance
Gained
in year

Settled
in year

Closing
balance

EGU 2014 2019 70 198 — 70 198 —
EGU 2015 2020 261 908 — 261 908 —
EGU 2016 2021 258 598  172 399 86 199

PS 2017 2020 43 766 52 519 96 285 —
PS 2018 2021 62 474 — — 62 474
PS 2019 2022 70 494 — — 70 494
PS 2020 2023 120 924 — — 120 924

R thousands Value of outstanding awards

Instrument
Value at

award date
Value at

vesting date
Effect of

share price
Effect of

performance
Settled
in year

Value at
year-end

EGU — 188  81 269 —
EGU — 1 188  151 1 338 —
EGU — 627  99 726 —

PS 1 4 619  (1 137) 4 177 7 659 —
PS 7 045  (1 598) — 5 446
PS 6 779  (634) 369 — 6 514
PS 8 921  1 622 (4 111) — 6 431

KM KATHAN

R thousands 2020 2019
%

change

Basic salary 4 686 4 442 5,50
Benefits 1 041 973 6,94
STI 2 220 3 308 (32,88)
GP + STI 7 948 8 724 (8,89)
LTI    
PS 1 4 028 2 652 51,8
EGU 2 889 632 40,73
DS 3  981
Other 4 432   

TOTAL 13 296 12 989 2,37
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KM KATHAN CONTINUED

R thousands Number of outstanding awards

Instrument
Grant

date
Vesting

date
Opening

balance
Gained
in year

Settled
in year

Closing
balance

EGU 2014 2019 65 040 — 65 040 —
EGU 2015 2020 233 699 — 233 699 —
EGU 2016 2021 230 761  153 841 76 920

PS 2017 2020 35 215 42 258 77 473 —
PS 2018 2021 46 200 — — 46 200
PS 2019 2022 48 531 — — 48 531
PS 2020 2023 80 152 — — 80 152

R thousands Value of outstanding awards

Instrument
Value at

award date
Value at

vesting date
Effect of

share price
Effect of

performance
Settled
in year

Value at
year-end

EGU — 174  57 232 —
EGU — 1 028  103 566 451
EGU — 559  (8) 324 228

PS 3 716  (915) 3 361 6 162 —
PS 5 210  (1 182) 4 028
PS 4 667  (436) 254 — 4 485
PS 5 913  1 075 (2 725) — 4 262

EE LUDICK

R thousands 2020 2019
%

change

Basic salary 3 792 3 594 5,50
Benefits 876 820 6,82
STI 1 777 2 658 (33,13)
GP + STI 6 445 7 072 (8,87)
LTI    
PS 1 2 703 1 363 98,31
EGU 2 635 424 49,85
DS 3  797
Other 4 151   

TOTAL 9 934 9 656 2,88

R thousands Number of outstanding awards

Instrument
Grant

date
Vesting

date
Opening

balance
Gained
in year

Settled
in year

Closing
balance

EGU 2015 2020 162 666 — 81 333 81 333
EGU 2016 2021 156 588  52 196 104 392

PS 2017 2020 25 096 30 115 55 211 0
PS 2018 2021 31 004 — — 31 004
PS 2019 2022 32 632 — — 32 632
PS 2020 2023 53 893 — — 53 893
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EE LUDICK CONTINUED

R thousands Value of outstanding awards

Instrument
Value at

award date
Value at

vesting date
Effect of

share price
Effect of

performance
Settled
in year

Value at
year-end

EGU — 738  (8) 416 314
EGU — 379  (5) 220 155

PS 2 648  (652) 2 395 4 391 —
PS 3 496  (793) — 2 703
PS 3 138  (293) 171 — 3 016
PS 3 976  723 (1 832) — 2 866

DJ MULQUEENY

R thousands 2020 2019
%

change

Basic salary 3 227 3 073 5,00
Benefits 866 809 7,00
STI 1 476 2 269 (34,93)
GP + STI 5 569 6 151 (9,47)
LTI    
PS 1 1 828 787 132,29
DS 3  651
Other 4 252 19 1 228,79

TOTAL 7 650 7 608 0,54

R thousands Number of outstanding awards

Instrument
Grant

date
Vesting

date
Opening

balance
Gained
in year

Settled
in year

Closing
balance

EGU 2016 2021 125 539  — 125 539

PS 2017 2020 14 966 17 959 32 925 —
PS 2018 2021 22 984 — — 22 984
PS 2019 2022 28 683 — — 28 683
PS 2020 2023 39 323 — — 39 323

R thousands Value of outstanding awards

Instrument
Value at

award date
Value at

vesting date
Effect of

share price
Effect of

performance
Settled
in year

Value at
year-end

EGU — 304  (56) — 248

PS 1 579  (389) (1 190) 2 619 —
PS 2 592  (764) — 1 828
PS 2 758  (258) 150 — 2 651
PS 2 901  527 (1 337) — 2 091
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DK MURRAY

R thousands 2020 2019
%

change

Basic salary 3 161 3 010 5,00
Benefits 880 826 6,55
STI 1 462 2 223 (34,24)
GP + STI 5 503 6 059 (9,18)
LTI    
PS 1 1 978 801 146,90
EGU 2 574 389 47,64
DS 3  650
Other 4 263 21 1 150,73

TOTAL 8 317 7 920 5,01

R thousands Number of outstanding awards

Instrument
Grant

date
Vesting

date
Opening

balance
Gained
in year

Settled
in year

Closing
balance

EGU 2014 2019 36 608 — 36 608 —
EGU 2015 2020 154 588 — 154 588 —
EGU 2016 2021 127 794 85 196 42 598

PS 2017 2020 14 990 — — 14 990
PS 2018 2021 22 685 — — 22 685
PS 2019 2022 28 313 — — 28 313
PS 2020 2023 38 865 — — 38 865

R thousands Value of outstanding awards

Instrument
Value at

award date
Value at

vesting date
Effect of

share price
Effect of

performance
Settled
in year

Value at
year-end

EGU — 98 42 140 —
EGU — 701 89 790 —
EGU — 310 49 359 —

PS 1 582 (390) 1 431 2 623 —
PS 2 558 (580) — 1 978
PS 2 723 (255) 148 — 2 616
PS 2 867 521 (1 321) — 2 067

CBH WATSON
R thousands 2020

Basic salary 2 760
Benefits 713
STI 865
GP + STI 4 339
Other

TOTAL 4 339
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CBH WATSON CONTINUED

R thousands Number of outstanding awards

Instrument
Grant

date
Vesting

date
Opening

balance
Gained
in year

Settled
in year

Closing
balance

PS 2020 2023 32 671 — — 32 671

R thousands Value of outstanding awards

Instrument
Value at

award date
Value at

vesting date
Effect of

share price
Effect of

performance
Settled
in year

Value at
year-end

PS 2 410 438 (1 111) — 1 737

1 PS    The share award disclosed in single figure is the award granted in 2018, for which the performance conditions ended at 31 December 2020. During 
2020, the 2017 PS award vested but its performance period ended in June 2020. Thus, in this report for 2020 the 2017 award is disclosed in the 
unvested tables only and in note 31 to the annual financial statements. The 2018 award will vest on 16 April 2021. Its value reflects the AECI share 
price at 31 December 2020, at the discretionary vesting of 100%. 

2 EGUs   EGUs vest over a three-year period and track HEPS performance.
3 Deferred shares  The last award vested in 2019.
4 Other   Inclusive of: sale of leave, club fees, estate planning and private use of Company car, deferral benefit for delayed 2017 LTI vesting.

NON-EXECUTIVE DIRECTORS’ FEES AND REMUNERATION
At the AGM scheduled for 25 May 2021 shareholders will be asked to pass special resolutions, to take effect from that date, approving 
the proposed changes in Non-executive Directors’ fees by an average of 3,5% (in line with CPI and the increases awarded to the 
Executive Directors) as set out in the Notice of AGM for 2021. 

The holdings in the Company’s securities of the Directors, the Director of a major subsidiary, the Group Company Secretary and 
the Prescribed Officers in 2020 are disclosed in note 31 to the annual financial statements. These statements are available on AECI’s 
website at https://investor.aeciworld.com/s/AECI2020fullafs.pdf and printed copies are available on request.

Details of fees paid to the Non-executive Directors in 2020 are also disclosed in note 31 to the annual financial statements.

NON-BINDING ADVISORY VOTE
In terms of the Listings Requirements and the recommendations of King IV, the Remuneration Policy and its implementation will be 
put to a non-binding vote at the AGM of shareholders of the Company scheduled for 25 May 2021.

In the event that either the Policy or the implementation vote receive 25% or more votes against, the Committee commits to the following:

 › those shareholders who voted against will be invited to engage with the Committee regarding their concerns and the reasons that 
motivated their negative votes

 › individual or combined interactions will be scheduled to understand the concerns of those shareholders
 › the Committee will aggregate their responses and analyse them to determine where changes are necessary in the Policy or in its 
implementation

 › a shareholder communication pack will be prepared, highlighting the Policy or implementation changes being undertaken as well 
as reasons and motivation for elements where the Committee determines that no change is warranted

 › shareholders will then be engaged regarding the changes that the Committee will implement in response to the issues and 
concerns raised.
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1. ANALYSIS OF REGISTERED ORDINARY SHAREHOLDERS AND COMPANY SCHEMES
Source: J.P. Morgan Cazenove

REGISTERED SHAREHOLDER SPREAD
In accordance with the JSE Listings Requirements, the following table confirms that the spread of registered shareholders as detailed in 
the integrated report and accounts at 31 December 2020 was:

Number
of holders

% of total
shareholders

Number
of shares

% of
issued capital

SHAREHOLDER SPREAD
1 – 1 000 shares 3 251 67,00 874 600 0,79
1 001 – 10 000 shares 1 044 21,51 3 436 645 3,13
10 001 – 100 000 shares 389 8,02 13 828 315 12,58
100 001 – 1 000 000 shares 146 3,00 37 474 540 34,08
1 000 001 shares and above 23 0,47 54 330 284 49,42

TOTAL 4 853 100 109 944 384 100

PUBLIC AND NON-PUBLIC SHAREHOLDINGS
Within the shareholder base, we are able to confirm the split between public shareholdings and Directors/Company-related schemes as 
being:

Number
of holders

% of total
shareholders

Number
of shares

% of
issued capital

SHAREHOLDER TYPE
Public 4 847 99,88 109 528 014 99,62
Non-public shareholders 6 0,12 416 370 0,38

  Treasury shares — — — —
  Directors 1/related holdings 6 0,12 416 370 0,38

TOTAL 4 853 100 109 944 384 100

1 Includes Company Directors, the Director of a major subsidiary, the Group Company Secretary and Principal Officers.
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2. SUBSTANTIAL INVESTMENT MANAGEMENT AND BENEFICIAL INTERESTS

SUBSTANTIAL INVESTMENT MANAGEMENT AND BENEFICIAL INTERESTS ABOVE 3%
Through regular analysis of STRATE registered holdings, and pursuant to the provisions of section 56 of the Companies Act, the following 
shareholders held directly and indirectly equal to or in excess of 3% of the issued ordinary share capital as at 31 December 2020:

Total shareholding
(number of shares)

% of
issued capital

INVESTMENT MANAGER
Allan Gray 18 303 479 16,65
PIC 11 813 790 10,75
PSG Asset Management 7 799 960 7,09
Kagiso Asset Management 7 495 390 6,82
Coronation Fund Managers 4 911 651 4,47
Dimensional Fund Advisors 4 534 097 4,12
AECI Community Education and Development Trust 4 426 604 4,03
The Vanguard Group 3 507 462 3,19

TOTAL 62 792 433 57,12

BENEFICIAL SHAREHOLDINGS
Total shareholding
(number of shares)

% of
issued capital

Government Employees Pension Fund (PIC) 11 557 997 10,51
Allan Gray Balanced Fund 6 587 960 5,99
AECI Community Education and Development Trust 4 426 604 4,03
PSG Flexible Fund 3 641 176 3,31

TOTAL 26 213 737 23,84

PREVIOUSLY DISCLOSED HOLDINGS
INVESTMENT MANAGERS NOW HOLDING BELOW 3%

Total shareholding
(number of shares)

% of
issued capital Previous %

INVESTMENT MANAGER
Ninety One (formerly Investec Asset Management) 2 524 677 2,30 3,69

TOTAL 2 524 677 2,30 3,69

BENEFICIAL SHAREHOLDERS NOW HOLDING BELOW 3%
No beneficial shareholders holding greater than 3% of the issued share capital in 2019 now hold below 3%.
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3. GEOGRAPHIC SPLIT OF SHAREHOLDERS

GEOGRAPHIC SPLIT OF INVESTMENT MANAGERS AND COMPANY-RELATED HOLDINGS
Total shareholding
(number of shares)

% of
issued capital

REGION
South Africa 87 681 465 79,75
USA and Canada 17 150 094 15,60
United Kingdom 892 228 0,81
Rest of Europe 1 086 118 0,99
Rest of the world 3 134 479 2,85

TOTAL 109 944 384 100,00

GEOGRAPHIC SPLIT OF BENEFICIAL SHAREHOLDERS
Total shareholding
(number of shares)

% of
issued capital

REGION
South Africa 82 589 771 75,12
USA and Canada 16 470 829 14,99
United Kingdom 539 703 0,49
Rest of Europe 1 917 250 1,74
Rest of the world 8 426 834 7,66

TOTAL 109 944 387 100,00

4. SHAREHOLDER CATEGORIES

BENEFICIAL SHAREHOLDER CATEGORIES
An analysis of beneficial shareholdings, supported by the section 56 enquiry process, confirmed the following beneficial shareholder types:

Total shareholding
(number of shares)

% of
issued capital

CATEGORY
Unit trusts 42 559 047 38,71
Pension funds 32 348 151 29,42
Mutual fund 7 118 426 6,47
Black Economic Empowerment 5 596 271 5,09
Insurance companies 4 753 904 4,32
Private investor 4 496 235 4,09
Trading position 2 964 349 2,70
Hedge fund 1 226 131 1,12
Other 8 881 873 8,08

TOTAL 109 944 387 100,00
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1. ANALYSIS OF REGISTERED PREFERENCE SHAREHOLDERS AND COMPANY SCHEMES
Source: J.P. Morgan Cazenove

REGISTERED SHAREHOLDER SPREAD
In accordance with the JSE Listings Requirements, the following table confirms that the spread of registered shareholders as detailed in 
the integrated report and accounts dated 31 December 2020 was:

Number
of holders

% of total
shareholders

Number
of shares

% of
issued capital

SHAREHOLDER SPREAD
1 – 1 000 shares 14 8,28 6 941 0,25
1 001 – 10 000 shares 102 60,36 440 989 15,58
10 001 – 100 000 shares 50 29,60 1 203 686 42,52
100 001 – 1 000 000 shares 3 1,76 1 179 206 41,65

TOTAL 169 100 2 830 822 100

There are no non-public holders of preference shares.

2. SUBSTANTIAL INVESTMENT MANAGEMENT AND BENEFICIAL INTERESTS

SUBSTANTIAL INVESTMENT MANAGEMENT AND BENEFICIAL INTERESTS ABOVE 3%
Through regular analysis of STRATE registered holdings, and pursuant to the provisions of section 56 of the Companies Act, the following 
shareholders held directly and indirectly equal to or in excess of 3% of the issued preference share capital as at 31 December 2020:

Total shareholding
(number of shares)

% of
issued capital

INVESTMENT MANAGER
Gingko Investments No. 2 769 952 27,20
Philip Schock Char and Educational Trust 298 124 10,53
Legae Peresec 111 130 3,93
Monro Family Trust 92 491 3,27

TOTAL 1 271 697 44,93

BENEFICIAL SHAREHOLDINGS
Total shareholding
(number of shares)

% of
issued capital

Gingko Investments No. 2 769 952 27,20
Philip Schock Char and Educational Trust 298 124 10,53
Legae Peresec 111 130 3,93
Monro Family Trust 92 491 3,27

TOTAL 1 271 697 44,93

PREVIOUSLY DISCLOSED HOLDINGS
INVESTMENT MANAGERS NOW HOLDING BELOW 3%
No investment managers holding greater than 3% of the preference share capital in 2019 now hold below 3%.
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3. GEOGRAPHIC SPLIT OF SHAREHOLDERS

GEOGRAPHIC SPLIT OF INVESTMENT MANAGERS AND COMPANY-RELATED HOLDINGS
Total shareholding
(number of shares)

% of
issued capital

REGION
South Africa 2 822 342 99,70
Rest of Europe 8 480 0,30

TOTAL 2 830 822 100,00

GEOGRAPHIC SPLIT OF BENEFICIAL SHAREHOLDERS
Total shareholding
(number of shares)

% of
issued capital

REGION
South Africa 2 822 342 99,70
Rest of Europe 8 480 0,30

TOTAL 2 830 822 100,00

4. SHAREHOLDER CATEGORIES
An analysis of beneficial shareholdings, supported by the section 56 enquiry process, confirmed the following beneficial shareholder types:

BENEFICIAL SHAREHOLDER CATEGORIES
Total shareholding
(number of shares)

% of
issued capital

CATEGORY
Private investor 2 052 390 72,50
Custodians 8 480 0,30
Unclassified 769 952 27,20

TOTAL 2 830 822 100,00
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This proxy form relates to the 97th Annual General Meeting (AGM) to be held on Tuesday, 25 May 2021 at 09h00 (SA time) on the Ground Floor, 
AECI Place, 24 The Woodlands, Woodlands Drive, Woodmead, Sandton, for use by registered holders of certificated ordinary shares in the Company 
and the holders of dematerialised ordinary shares in the capital of the Company in “own name” form. All other dematerialised shareholders must 
contact their CSDP or broker to make the relevant arrangements concerning voting and/or attendance at the AGM.
The record date, in terms of section 59(1)(a) of the Companies Act, for the purpose of determining which shareholders of the Company are entitled 
to receive Notice of the AGM has been set for Friday, 16 April 2021. The record date, in terms of section 59(1)(b) of the Companies Act, for the 
purpose of determining which shareholders of the Company are entitled to participate in and vote at the AGM, has been set for Friday, 14 May 2021. 
Accordingly, the last day to trade in order to be registered in the register of shareholders of the Company and therefore eligible to participate in and 
vote at the AGM is Tuesday, 11 May 2021.
Holders of shares in the Company (whether certificated or dematerialised) through a nominee must provide such nominee, CSDP or stockbroker with 
their voting instructions at their earliest convenience.
Each shareholder is entitled to appoint one or more proxies (who need not be a shareholder of the Company but must be natural persons) to attend, 
speak at and vote in place of that shareholder at the meeting.

I/We (please print name/s in full) 

of (address) 

Telephone (work)  (home/cellular) 

being the registered holder/s of  ordinary shares in the Company, do hereby appoint

1. 

2. or failing him/her 
3.  or failing him/her the Chairman of the AGM, as my/our proxy to act for me/us and on my/our behalf at the AGM which will be held for the purpose 

of considering and if deemed fit passing, with or without modification, the ordinary and special resolutions to be proposed thereat and at any 
adjournment or postponement thereof; and to vote for and/or against the ordinary and special resolutions and/or abstain from voting in respect of 
the ordinary shares registered in my/our name/s, in accordance with the following instructions:

 (* Please indicate with an “X” in the appropriate spaces below how you wish your votes to be cast.) Unless otherwise instructed, my/our proxy may vote as he/she thinks fit.

NUMBER 
OF SHARES FOR AGAINST ABSTAIN

Ordinary resolution No. 1: Reappointment of Independent Auditor
Ordinary resolution No. 2: Re-election of Non-executive Directors
 2.1 Ms FFT De Buck
 2.2 Mr G Gomwe
 2.3 Ms PG Sibiya
Ordinary resolution No. 3: Appointment of Ms AM Roets as an Non-executive Director
Ordinary resolution No. 4: Re-election of Mr MA Dytor as an Executive Director
Ordinary resolution No. 5: Election of Audit Committee Members
 5.1 Ms FFT De Buck
 5.2 Mr G Gomwe
 5.3 Ms AM Roets
 5.4 Ms PG Sibiya
Ordinary resolution No. 6: Remuneration Policy
 6.1 Remuneration Policy
 6.2 Implementation of Remuneration Policy
Special resolution No. 1: Directors’ fees and remuneration
 1.1 Board: Chairman
 1.2 Board: Non-executive Directors
 1.3 Audit Committee: Chairman
 1.4 Audit Committee: Members
 1.5 Other Board Committees: Chairman
 1.6 Other Board Committees: Members
 1.7 Meeting attendance fee 
Special resolution No. 2: General authority to repurchase shares
Special resolution No. 3: Financial assistance to related or inter-related company

Signed at  on this  day of  2021

Signature 

Assisted by (if applicable) 
Please read the notes on the reverse side of this Form of Proxy.
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1. A shareholder entitled to attend and vote 
at the AGM may, at any time, appoint 
any individual, including an individual who 
is not a shareholder of the Company, 
as a proxy to, amongst other things, 
participate in, and speak and vote at 
the AGM on behalf of the shareholder.

2. Every ordinary shareholder entitled to 
vote at the AGM of the Company shall, 
on a poll, be entitled to one vote in respect 
of each ordinary share held by her/him.

3. A shareholder may insert the name of 
a proxy or the names of two alternative 
proxies of the shareholder’s choice in 
the space/s provided overleaf, with or 
without deleting “the Chairman of the 
AGM”, but any such deletion must be 
initialled by the shareholder. Should this 
space be left blank, the Chairman of the 
AGM will exercise the proxy. The person 
whose name appears first on the proxy 
form and who is present at the AGM 
will be entitled to act as proxy to the 
exclusion of those whose names follow.

4. A shareholder’s voting instructions 
to the proxy must be indicated by 
the insertion of the number of votes 
exercisable by that shareholder in the 
appropriate spaces provided overleaf. 
Failure to do so shall be deemed to 
authorise the proxy to vote or to 
abstain from voting at the AGM as 
she/he thinks fit in respect of all the 
shareholder’s exercisable votes. A 
shareholder or her/his proxy is not 
obliged to use all the votes exercisable 
by her/his proxy, but the total number 
of votes cast, or those in respect of 
which abstention is recorded, may 
not exceed the total number of votes 
exercisable by the shareholder or by 
her/his proxy.

5. A proxy is entitled to exercise, or 
abstain from exercising, any voting right 
of the shareholder without direction, 
except to the extent that the MOI, or 
the instrument appointing the proxy, 
provides otherwise.

6. A minor must be assisted by her/his 
parent or guardian unless the relevant 
documents establishing her/his legal 
capacity are produced or have been 
registered by the Transfer Secretaries.

7. The record date, in terms of section 59(1)
(a) of the Companies Act, for the purpose 
of determining which shareholders of the 
Company are entitled to receive Notice 
of the AGM has been set for Friday, 
16 April 2021. The record date, in terms 
of section 59(1)(b) of the Companies 

Act, for the purpose of determining 
which shareholders of the Company are 
entitled to participate in and vote at the 
AGM, has been set for Friday, 14 May 
2021. Accordingly, the last day to trade 
in order to be registered in the register 
of shareholders of the Company and 
therefore eligible to participate in and vote 
at the AGM is Tuesday, 11 May 2021.

8. For administrative purposes, 
Forms of Proxy may be lodged with 
the Company’s Transfer Secretaries, 
Computershare Investor Services (Pty) 
Ltd, Rosebank Towers, 15 Biermann 
Avenue, Rosebank, 2196, or posted to 
the Transfer Secretaries at Private Bag 
X9000, Saxonwold, 2132, or emailed 
to proxy@computershare.co.za (Tel. 
+27 (0)861 100 950 in South Africa 
or +44 (0)870 889 3176 in the United 
Kingdom), by no later than 09h00 on 
Friday, 21 May 2021. Any Forms of 
Proxy not received by this time may 
be handed to the Chairman of the 
AGM prior to the proxy exercising 
the shareholder’s rights at the AGM.

9. Documentary evidence establishing the 
authority of a person signing this form of 
proxy in a representative capacity must 
be attached to this Form of Proxy unless 
previously recorded by the Transfer 
Secretaries or waived by the Chairman 
of the AGM.

10. This Form of Proxy is to be completed 
only by those shareholders who either 
still hold shares in a certificated form, 
or whose shares are recorded in their 
“own name” in electronic form in 
the sub-register.

11. Shareholders whose dematerialised 
shares are held in the name of a 
nominee must instruct their CSDP 
or stockbroker as to how they wish to 
vote in accordance with the agreement 
between the shareholder and the CSDP 
or the stockbroker.

12. The completion and lodging of this 
Form of Proxy shall not preclude the 
relevant shareholder from attending the 
AGM and speaking in person thereat to 
the exclusion of any proxy appointed in 
terms hereof, should such shareholder 
wish to do so.

13. The completion of any blank spaces 
overleaf need not be initialled. Any 
alterations or corrections to this Form 
of Proxy must be initialled by the 
signatory/ies.

14. The Chairman of the AGM may accept 
any Form of Proxy which is completed 
other than in accordance with these 
instructions provided that she/he is 
satisfied as to the manner in which 
a shareholder wishes to vote.

15. A proxy may delegate the proxy’s 
authority to act on behalf of the 
shareholder to another person.

16. A proxy appointment is suspended 
at any time and to the extent that the 
shareholder chooses to act directly 
and in person in the exercise of any 
rights as a shareholder.

17. A proxy appointment must be in writing, 
dated and signed by the shareholder, 
and remains valid only until the end of 
the meeting at which it was intended to 
be used, unless the proxy appointment 
is revoked, in which case the proxy 
appointment will be cancelled with 
effect from such revocation.

18. The appointment of a proxy in terms 
of this Form of Proxy is revocable 
in terms of the provisions of section 
58(4)(c) read with section 58(5) of 
the Companies Act and, accordingly, 
a shareholder may revoke the proxy 
appointment by cancelling it in 
writing, or making a later inconsistent 
appointment of a proxy, and delivering 
a copy of the revocation instrument 
to the proxy and to the Company.

19. The revocation of a proxy appointment 
constitutes a complete and final 
cancellation of the proxy’s authority to 
act on behalf of the shareholder as of the 
later of the date stated in the revocation 
instrument, if any, or the date on which 
the revocation instrument is delivered 
in terms of 18 above.

20. In the event that a shareholder appoints 
the Chairman of the AGM as his or 
her proxy but does not provide clear 
or unambiguous instructions, in the 
reasonable opinion of the Chairman, 
as regards the manner in which her or 
his vote/s is/are to be cast, then the 
Chairman of the general meeting in 
respect of which he or she has been 
appointed as proxy shall exercise his or 
her vote on behalf of such shareholder 
in favour of all resolutions to be voted 
on at the AGM.
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ACTING GROUP COMPANY SECRETARY  
AND REGISTERED OFFICE
Wynand Strydom  
First Floor AECI Place 
24 The Woodlands, Woodlands Drive, Woodmead, Sandton 
2191 
South Africa 
(no postal deliveries to this address) 
Email: wynand.strydom@aeciworld.com

POSTAL ADDRESS AND CONTACT DETAILS
Private Bag X21 Gallo Manor 2052 
Telephone: +27 (0)11 806 8700 
Email: groupcommunications@aeciworld.com

WEB ADDRESS
www.aeciworld.com

LONDON SECRETARY
St James’s Corporate Services Ltd  
Suite 31, Second Floor 
107 Cheapside London EC2V 6DN England

TRANSFER SECRETARIES
Computershare Investor Services (Pty) Ltd  
Rosebank Towers 
15 Biermann Avenue, Rosebank 
2196 
Private Bag X9000 Saxonwold 
2132 
South Africa 

and

Computershare Investor Services plc 
PO Box 82 
The Pavilions Bridgwater Road  
Bristol BS99 7NH  
England

EXTERNAL AUDITOR
Deloitte & Touche

PRIMARY TRANSACTIONAL AND FUNDING BANKS
Absa Bank Ltd

First National Bank of Southern Africa Ltd  
(A Division of FirstRand Bank Ltd)

Investec Bank Ltd

Nedbank Ltd

Sanlam Life Insurance Ltd  
(Acting through its Sanlam Capital Markets Division)

Standard Chartered Bank

The Standard Bank of South Africa Ltd

SOUTH AFRICAN EQUITY AND DEBT SPONSOR
Rand Merchant Bank Ltd  
(A Division of FirstRand Bank Ltd) 
1 Merchant Place 
Corner Rivonia Road and Fredman Drive 
Sandton 
2196 
South Africa
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